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BCTYNAEHUE
yeaxxaemble Koaaern u NapTHeps!,

KomaHaa DA Ipyn paAd NPEACTABMTL BaALLIEMY BHUMAHMIO PE3YALTATHI O4EPEAHOTO exeroaHoro ccaeaoBanus PeiHka 3apa6oTHbix MAaT u KomneHcauum
no r. buwkek n permoHam Keipreisckon Pecrnybamki 3a 2014 roa.

bAQroaQpto MOCTOAHHOMY CTPEMAEHMIO HALLEM KOMOHAbI HOMTU AYYLLME M MAKCMMOABHO 3JPXDEKTMBHBIE AAT BAC pelueHud, AHOAMTUYECKAS KOMOAHAQ
NPWBHECAO MHOTO MHTEPECHbIX, U YAODHbIX HOBOBBEAEHMIM AAS PABOTHI C PE3YABTATAMM MCCAEAOBAHMM:
1. HoBag QBTOMATU3MPOBAHHAS CUCTEMA AHAAM3A ACQHHbLIX MMICCAEAOBAHMS. BAQroAQps ABTOMATU3ALMM, Y BAC, yBAXKAEMBbBIE YHACTHMKM, MOIBUAMCH
AOMOAHUTEABHbBIE BO3MOXHOCTU:
e BbIOMPATH MHTEPECYIOLLLYIO BAC pedoepeHTHYIO rpynny Cpeau OBLLLETO MYAQ YYACTHUMKOB MICCAEAOBAHMS;
e MMMOPT AHKET 30 CYMTAHHbIE CEKYHABI, 4TO MO3BOASET ObICTPEE OOPABATHIBATE AQHHBIE, HEOBXOAMMBIE AAS BaLLien padoTsl;
e  OBTOMATUYECKOE COOPMUPOBAHNE OTYETOB, 4TO MO3BOAIET MOATOTOBUTL OTHET HE TOABKO ObICTPO, HO M COTAQCHO BALLIMM MHAMBUAYOAbHBIM
NOTPEBHOCTIM;
e BO3MOXHOCTb DOPMMUPOBATb AOHHbBIE B PA3AMYHOM M YAOBHOM AAS Bac BaatoTe;
2. CTaHAQPTM3ALMI GOYHKLMOHAABHBIX HAMPOBAEHUIM M AOAXKHOCTHBIX YPOBHEW. BHEAPEHA HOBAS CUCTEMA KOAMPOBKM AOAXKHOCTEN M CUCTEMA
rPENAMPOBAHMUS, YTO MO3BOAIET OOBEAMHUTL AOAKHOCTU MO CAEAYIOLLLUM NAPAMETODOM:
e  CXOXECTb BbIMOAHIEMbIX 3A0AQY (JOYHKLLMOHOABHOE HAMPABAEHUE],
e  CXOXECTb MO YPOBHIO OTBETCTBEHHOCTU U BAUSHMIO HO PE3YALTATHI OU3HECA (YMPABAEHYECKME YPOBHM)
3. KoMmaHAQ DA Ipyn MOAHOCTBIO OTOLLIAC OT YCPEAHEHHbIX AQHHbIX 30PABOTHbIX MAQT HA OAHY MO3MUMIO. AQHHbIE B 2014 roaAy 3QMPALLUMBAAMCH HO KODXKAOTO
COTPYAHMKA, 30HUMAIOLLLETO OAHY M Ty Xe no3uumio. B 2013 roay AETOAbHbIE AQHHbBIE NMPEAOCTABAIAMCH AAS CAYXObl MPOAQXK.
4, B 3TOM roAy Mbl OBAGAOEM AOCTATOYHOM MHADOPMALMEN OB YPOBHE OMAATHI TODYAQ M YCAOBUIX PEAOKALMM SKCNATPUATOB, PABOTAIOLLLMX B
KbipreisctaHe. MHdbopmaLms o6 obbeme 3aHUMMAEMOTO SKCAATPUATAMM PBIHKA TPYAQ, YPOBHIO 30HUMOEMbIX MMM NO3MLLMK B BM3HeC cekTope KP
AOCTYMHA No Bawemy 3anpocy;
5. AETAAU3MPOBAHHASL MHADOPAMALMA O TEKYYECTU MEPCOHAAQ: YPOBEHb (%) U MPUYMHBI TEKYHECTH;
6. Kak v B MPOLLUAOM oAy, KOMOHAC DA TPyn MPOAOAXKAET NPOBEAEHUE COMPOBOAMTEABHBIX TDEHUHIOB AAS KODKAOTO MOKynaTeAsd AHAAMTUYeckoro Ot4yeta
2014 r.
XOTEAOCH Obl OTMETUTH, H4TO HALLIA HOBAS CUMCTEMA MO3BOAMAQ HE TOABKO AETAABHYIO PABOTY C AQHHBIMM OTHETA, HO U OTKPLIAQ COBEPLLEHHO HOBBIE AAS
Y4OCTHMKOB BO3MOXXHOCTU PABOTbI C AHOAUTUYECKMMIM OTHETAMM DA TpYyN.
N, BEe3yCAOBHO, 9 C OOABbLLUMM YAOBOABCTBMEM BbIDCXKAKD MPU3HATEABHOCTb HALLUEWM KOMOHABI BCEM YYOACTHMKOM exXeroaHoro UccaeaoBaHusa PbiHka
3apa6oTHbix NAAT U KomneHcauun DA Fpyn. baaroaaps Ballen 3aMHTEPECOBAHHOCTM B MOAYYEHMM OOBLEKTUBHBIX AQHHbBIX O PbIHKE 3QPAOOTHbLIX MAQT
KbIprbI3CTAHQ, BOT YK€ 71 FOA MOAPAA DA FPYN MMEET BO3MOXHOCTb MPEACTABAATL BAOM pe3yAbTATbI HALLIMX MCCAEAOBOHMM.

MbI BBICOKO LLEHMM HALLE COTPYAHUMYECTBO M BO3IMOXKHOCTb PA3BMBATLCH BMECTE C BOMM.
C yBOXKEHUEM,
XK. MMAOHKYAOBQ

MaptHep OcHoBaTeAb, DA [PYN KOHCOATUHT

AHaAanTMieckmin O630p Analytical Review
OCHOBHbIE BbIBOAbI 7 Main conclusions
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INTRODUCTION
Dear Colleagues and Partners,

El Group team is pleased to present you the results of Annual Salaries and Compensations Survey for Bishkek city and the Regions, 2014.

Due to the constant striving to find the best and most effective solutions, our research team has introduced many interesting and convenient innovations to
work with the results of the Survey:
1. A new automated system of analyzing the Survey data. Through automation, our distinguished participants have gained additional capabilities:
e ability to choose a reference group you are interested in among the total pool of participants in the Survey;
e import of profiles within the seconds, which enables a faster processing of the data needed for your work;
e automatic reports generation, which enables to prepare them not only in a fast manner, but also in accordance with your individual needs;
¢ ability to generate the data in a different and preferred currency.
2. Standardization of functional areas and job levels. A new system of positions’ coding and grading has been introduced. That enables combining the
positions by the following parameters:
e similarity of tasks performed (functional area);
o similarity in terms of responsibility and impact on business results (management level).
3. El Group has completely abounded the average wage by position data. In 2014, information has been requested on each employee, occupying
the same position. In 2013, detailed data had been provided to the Sales Department.
4. This year we have enough information on the level of wages and relocation of expatriates working in Kyrgyzstan. Information on the volume of labor
market occupied by expatriates, level of positions occupied by them in the Kyrgyz Republic’s business sector is available at your request.
Detailed information on staff turnover: level (%) and reasons of turnover.
As the previous year, El Group team continues the conduction of accompanying trainings for all the byers of Analytical Research, 2014.
7. ltis worth to mention that our new system has not only allowed a detailed work with the Report results, but has also opened a whole new
opportunities for our participants to works with El Group Analytical Reports.
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And, of course, with great pleasure, | would like to express our team’s gratitude to all the participants of annual El Group Salaries and Compensations Survey.

Thanks to your interest in obtaining the objective data on salaries market in Kyrgyzstan, the eighth consecutive year El Group is able to present you the results
of our Surveys.

We highly appreciate our cooperation and the opportunity to develop together with you.

Yours respectfully,
J. Imankulova
Founding Partner

El Group Consulting

AHaAanTMieckmin O630p Analytical Review
OCHOBHbIE BbIBOAbI 8 Main conclusions



CTPYKTYPA AHAAUTUHECKOIO OB3OPA / STRUCTURE OF ANALYTICAL REVIEW

BMA OTHETOB CTPYKTYPA OTHETOB

COAEP)XAHUE

O6wmun O630p O6wmun O630p

KpaTkas MHdpopMaALmMi MO OCHOBHbIM TEHAEHLMAM MATEPUAABHOTO M HEMATEPUAABHOTO
MOOLLPEHUI MEPCOHAAD. AQHHBIE MPEAOCTABAIIOTCA MO CPEAHEPBIHOYHBIM 3HAYEHMIM
Mo r. buwkek m permoHoB KblprbI3CTOHA MO BCEM YHOACTHUKAM MCCAEAOBAHMS:

e YCAOBMS TPYAQ

e YPOBHM 3APABOTHLIX MAQT

e MPOrHO3HbIe AQHHbIE HO 2015 T

MoAHbIM AHOAUTUYECKUN | AHaAUTHYecKkui OTYHeT no
OTyeT NOAUTUKOAM U NPAKTUKAM

AETAABHAS MHADOPMALIMG MATEPUAABHOTO M HEMATEPUAABHOTO MOOLLPEHUI NEPCOHAAC
CpeAM YHOCTHUKOB MCCAEAOBAHMA. AQHHbBIE NPEAOCTABAIIOTCS B PA3PE3E CEKTOPOB:

®  YCAOBMA TPYAQ

e  YPOBHM 3APABOTHbIX MAQT

® TPOrHO3HbIE AQHHbIE HO 2015 T

CpaBHUTEAbHbIN OTYeT

CPOBHUTEAbHBIM  GHOAM3 WM PEKOMEHAALMM O TMPEMMYLLLECTBAX M HEAOCTATKAX
MATEPUNAABHOTO M HEMATEPUAABHOTO MOOLLPEHMI 30KA3YMKA MO CPOABHEHWIO C
PbIHOYHBIMM AGHHBIMMK, MAM C AQHHBIMK PedDEPEHTHOM rpynnbl. B pedoepeHrTHyio rpynny
BXOAIT KOMMAHMU — YYACTHMKM, C KOTOPbIMM  3AKA3YMK XKXEAAET CPOBHUTb CBOM AQHHbLIE.
AOANKHO ObITb MUHUMYM 6 KOMMAAHUI — YYACTHUKOB AAS DOPMUPOBAHMS pedOepEeHTHOM
rpynnel.

UHTepakTMBHAA TabAMLQ

MHTEepakTMBHAS TABAMLLA B dhopmaTte Excel arg yAOOHOro MCMOAb3OBAHMS 3AKA3YMKOM
PE3YABTATAMM MCCAEAOBAHMSA. B AQHHOM TABAMLLE MPEAOCTABAIIOTCA AQHHbLIE MO YPOBHAM
30pabO0THbLIX NAQT B pa3pese 10, 25, 75,90 nepueHTMAen, Takke MeanaHbl M CpeaHero
3HOYEeHUA. AQHHblE MHTEPAKTMBHOM TAOAMLBI COOTBETCTBYIOT ACQHHBIM AHOAUTUMYECKOTO
Ortyerta.

AHaAuTM4eckum OB630p
PaBorta c otieTOoM

Analytical Review
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REVIEW TYPE

Overall Review

REVIEW STRUCTURE CONTENTS

Overall Review

Brief information on main tendencies in monetary and non monetary personnel reward.
The data is presented in average market values for Bishkek and regions of Kyrgyzstan
among all Survey participants:

e employment terms

e salary rates

o forecast data for 2015

Full Analytical Review

Analytical Review on policies and
practices

Detailed information on monetary and non monetary reward practiced among Survey
participant. Data is presented by sectorial breakdown:

e employment terms

e salary rates

o forecast data for 2015

Comparative Review

Comparative analysis and development of recommendations on
advantages/disadvantages of monetary/non monetary reward of the Client company in
comparison to referent group or general market data. Referent group include
participating companies, with which the Client would like to compare its data. It should
contain at least 6 companies participating in the Survey.

Interactive table

Interactive table in Excel format for Client’s convenient use of Survey results. The table
includes the data on salary rates broken down by 10, 25, 75, 90 percentiles, Median and
Mean. Data in Interactive Table match the data presented in Analytical Review.

AHaAuTM4eckum OB630p
PaBorta c otieTOoM

Analytical Review
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OPTAHU3ALMHHO-NPABOBAS POPMA / LEGAL FORM

[OPHOAOOBLIBAIOLLLOS MHJOOPMALLMOHHbIE

MNepepaboTka r PUHCAHCOBBIN
MPOMBbILLAEHHOCTb U TEXHOAOTWM U

THM / FMCG and cekTop / Financial
Processing Sector

[To Bcem
cekTopam / Total

. Oth
feoaoropasseaka / Mine Qpyrve/ =0 TenekommyHukaums / 1T

and Geologic Exploration and Telecommunication

ObLLLecTBO C
OrpaHmieHHoM
OTBETCTBEHHOCTbIO /
Limited Liability Company

46% 60% 18% 50% 63% 50%

3aKpbIToe AKLUMOHEPHOE
O6uwectso / Closed Joint 36% 30% 55% 25% 25% 33%
Stock Company

OTKpbITOE AKLUMOHEPHOE
O6uectso / Open Joint 13% 10% 27% 25% 0% 0%
Stock Company

HacTHbIN

MNpeaAnpUHUMATEAD / 3% 0% 0% 0% 13% 0%

Private Entrepreneur

Puaman / Branch 3% 0% 0% 0% 0% 17%
AHOAUTMYeCKMM OB30p Analytical Review
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OpraHusaLMoHHO-NPABOBbIE OOPMbI

B O6LecTBO ¢ OrpaHmieHHomn OTBeTCTBEHHOCTLIO / Limited Liability Company
B 3akpbiToe AkumoHepHoe ObLecTtso / Closed Joint Stock Company

= OtKpbITOE AKUMOHepHOe ObuiecTso / Open Joint Stock Company

B YacTHbIM MNMpeanpuHmmaTeab / Private Entrepreneur

B Puaman / Branch

bo_00% |

Mo Bcem cektopam /  lMepepaboTtka M THM /  PUHAHCOBLIM CEKTOP opHOAOOLIBAOLLLOS Ob6LeoTpacaeson / MHJOOPMALMOHHbIE

Total FMCG and / Financial Sector MPOMbILLUAEHHOCTb U Wide-occupational TexHoAOTMM 1
Processing leororopasseaka / TeareKOMMYHMKaLLMS /
Mine and Geologic ITand
Exploration Telecommunication
AHaAuTM4eckum OB630p Analytical Review
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FEHAEPHAS XAPAKTEPUCTUKA NEPCOHAAA KOMIMAHUU / GENDER BASED FEATURE OF COMPANY’S HUMAN RESOURCES

FopHOAODbBIBAIOLLLOS MHAOOPMALMOHHbIE
MNepepaboTtka m THI _
Mo Bcem cekTopam / PUHAHCOBbIM CEKTOP MPOMBbILLAEHHOCTb U TEeXHOAOTMM U
/ FMCG and . ! . Apyrme / Others
Total Processin / Financial Sector Feoaoropasseaka / Mine TenekommyHukaums / IT and

g and Geologic Exploration Telecommunication
My>XX4mH 59% 63% 45% 83% 67% 52%
KeHLmH 41% 37% 55% 17% 33% 48%

CoOOTHOLLEHUE KOAUYECTBA MYXYHUH U XKeHLLUH

B My>X4mH  BOKeHLUMH

Mo Bcem cektopam  TNepepaboTtka m THI PUHAHCOBBIM lfopHoaoOGbiBaOLLas  Obuieotpacaeson /  MHAOPMALMOHHbIE
/ Total / FMCG and cektop / Financial npomebiluAeHHoCTb M Wide-occupational TexHoAOTMM 1
Processing Sector [eoAoropasseaka / TeAEKOMMYHUKALMA
Mine and Geologic /ITand
Exploration Telecommunication
AHaAuTM4eckum OB630p Analytical Review
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MOBUALHAS CBS3b / MOBILE COMMUNICATION

FopHOAODBIBOIOLLLOSA MHAPOPMALIMOHHbIE

MNepepaboTtka r PUHAHCOBbIM
MPOMBILLAEHHOCTb U TEXHOAOTMM U

THM / FMCG and cekTop / Financial
Processing Sector

[To Bcem
cekTopam / Total

. Oth
Feonoropasseaka / Mine e/ =6 TeAeKoOMMYHMmKALMS / IT

and Geologic Exploration and Telecommunication

% KOMMQHWM,
MNPEAOCTABASIOLLIMX 7% 90% 82% 100% 63% 50%
AQHHYIO KOMMEHCALLMIO

MUHUMAABHBIM PA3MEP
KOMMNEHCALLMM B MECHL, 150 300 150 400 500 -
(com)

CpeaHui pasmep
KOMMEHCALMM B MeCHL, 1 808 1212 1299 1154 1160 -
(com)

MAOKCUMAABHBIM Pa3mep
KOMMEHCALMM B MECHL, 9 600 3600 9 600 2 500 2 500 -
(com)

AHaAuTM4eckum OB630p Analytical Review
YCAOBMA TPYAQ 91 Employment terms
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BO3MELLEHUE PACXOAOB NO MEAULLUHCKOMY OBCAYXUBAHUIO NEPCOHAAA / REINMURSEMENT OF EXPENSES RELATED TO MEDICAL SERVICES

FopHOAODBIBOIOLLLOSA MHAPOPMALIMOHHbIE

MNepepaboTka r PUHAHCOBBIN
NMPOMBILLUAEHHOCTb U TEXHOAOTWM U

THM / FMCG and cekTop / Financial
Processing Sector

[To Bcem
cekTopam / Total

. Oth
feoaoropasseaka / Mine Qoyrve / =5 TeaekoMmmyHukaums / IT

and Geologic Exploration and Telecommunication

% KOMMQHWM,
MNPEAOCTABASIOLLIMX 18% 30% 18% 0% 13% 17%
AQHHYIO KOMMEHCALLMIO

MUHUMAABHBIM PA3MEP
KOMMEHCALMM B MECHL, 333 530 - - - -
(com)

CpeaHui pasmep
KOMMNEHCALMM B MECHL, 1263 1877 - - - -
(com)

MAOKCUMAABHBIM Pa3mep
KOMMEHCALMM B MECHL, 4 500 4 500 - - - -
(com)

AHaAuTM4eckum OB630p Analytical Review
YcaoBua TpyAd 93 Employment terms
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TPAHCMNOPT AAS CAYXEBHbIX LLEAEWA / VVEHICLE FOR OFFICIAL USE

FopHOAODBIBOIOLLLOSA MHAPOPMALIMOHHbIE

MNepepaboTka r PUHAHCOBBIN
NMPOMBILLUAEHHOCTb U TEXHOAOTWM U

THM / FMCG and cekTop / Financial
Processing Sector

[To Bcem
cekTopam / Total

. Oth
feoaoropasseaka / Mine Qoyrve / =5 TeaekoMmmyHukaums / IT

and Geologic Exploration and Telecommunication

% KOMMQHWM,
MNPEAOCTABASIOLLIMX 46% 60% 55% 50% 25% 33%
AQHHYIO KOMMEHCALLMIO

MUHUMAABHBIM PA3MEP
KOMMEHCALMM B MECHL, 300 300 - - - -
(com)

CpeaHui pasmep
KOMMNEHCALMM B MECHL, 5532 1533 - - - -
(com)

MAOKCUMAABHBIM Pa3mep
KOMMEHCALMM B MECHL, 42 100 2 500 - - - -
(com)

HekoTopble KOMMOHWM YKA3AAM YPOBEHb 30PABOTHOM MAQTLI BOAMTEAS B KOYECTBE 30TPAT MO ACHHOMY BUAY BeHedbuta /
Some companies indicated salary of a driver as company’s expenses on this type of benefit

AHaAuTM4eckum OB630p Analytical Review
YcaoBua TpyAd 95 Employment terms



AQHHbIE MO 3aPAOOTHLIM TIACGTAM/
Data on salary rates




OBLWEOTPACAEBAS MOAEAb AOAXHOCTEN / INDUSTRY-WIDE JOB MODEL
AAMUHUCTpPATUBHOE NoapasaeAeHne / Administrative Department
ABTOTpaHcnopTHOe ynpasAeHue / Autopark Management

TpAHCNOPTHOE OBCAY>KMBAHWE B COOTBETCTBMM C TPEDOBAHMAMM BE3OMNACHOCTU AOPOXHOIO ABMXKEHMS U YCTAHOBAEHHBIMM MPABUAOMM SKCMIAYATALMM
TPAHCMOPTHbLIX CPEACTB C LLEABIO DA EKTUBHOM PABOTHI KOMMOHMM.

Porvision of transportation serivces in accordance with security standards and traffic rules and vehicle service instructions for efficient operation of the
company.

AHaAuTM4eckum OB630p

Analytical Review
AQHHbIE MO 3apPABOTHBIM NAATAM 132

Data on salaries
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CneumnaaucT ABTOTPAHCNOPTHOro ynpasAeHus*/Specialist of Autopark Management*, ADMIN_AUTO.MANAGE_EG_BO05/EL8

KOA-BO KOMNAHUM, NPEAOCTABAAIOLLUX AGHHbIE / Number of companies provided data: 22
KoA-BO paGOTHMKOB, 3AHUMAIOLLUX ACGHHYIO AOAXHOCTbL / Number of incumbents: 101

Mo BCEM CEKTOPAM /

MNepepabotka m THI /

PUHAHCOBBIM CEKTOP /

FopHOAODbBIBAIOLLLOS
MPOMBILLAEHHOCTb U
[eoAoropasseaka /

Apyrmne / Others

MHAPOPMALMOHHbIE
TexHoAOTUM U
TenekommyHukaums / 1T

Total FMCG and Processin Financial Sector
ng I l Mine and Geologic and
3HaueHMs / Exploration Telecommunication
Value
Ba3oBbin S ba3oBbin ST ba3oBbin ST Bba3osbii Creag ba3oBbin S Ba3oBbin S
30paboTHas 3apaboTHas 3apaboTHas 30paboTHaS 30paboTHas 30paboTHas
OKAQA / OKAQA / OKAQA / OKAQA / OKAQA / OKAQA /
naarta / nAaarta / nAaarta / naara / naara / naarta /
Base Base Base Base Base Base
Salar Average Salar Average Salar Average Salaf Average Salar Average Salar Average
Y Monthly Pay Y Monthly Pay Y Monthly Pay 4 Monthly Pay Y Monthly Pay Y Monthly Pay
10
MPOLLEHTUAD 9523 13636 7 800 14 850 11770 13014 22 404 23029 - - - -
/ percentile
25
MPOLLEHTUAD 13125 15 309 8 580 18 858 11943 13636 24912 26 539 - - - -
/ percentile
cpeaHee
peAl / 19 553 23 395 14 585 20785 16 191 17 220 31789 33962 - - - -
average
eAMaHA
M AI.A e 19 479 21672 14 700 20583 14292 14 292 29761 32 696 - - - -
median
75
MPOLLEHTUAD 23 642 27 160 18 500 22125 20074 20074 41 556 43 267 - - - -
/ percentile
90
MPOLLEHTUAD 29 254 33727 22 000 25127 23994 25 453 46 922 47 386 - - - -
/ percentile
AHaAuTM4eckum OB630p Analytical Review
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CPABHEHUE AAHHbIX 3AKA3YUKA C AAHHbIMU PEPEPEHTHbIX KOMMAHUI/
COMPARISON OF CLIENTS’ DATA WITH THE REFERENCE GROUP DATA

AAHHBIE MO YCAOBUAM TPYAA / DATA ON EMPLOYMENT TERMS

AQHHbIE BaLuen opraHmsaumm PbIHOYHbIE AQHHbIE CpaBHeEHUE
o CpeaHni
CpeaHni peA
_ pasmep
pasmep AOAS KOMMNAHMM,
MNpeaocTtasaseTcs / 3aTPAT HA 1-
3aTPAT HA 1- MPEAOCTABAFIOLLIMX
BuaAbl BbINAQT He o oro PasHuua (%)
oro AQHHbBIN BUA
MPEAOCTOBAJETCA COTPYAHMKA
COTPYAHMKA MOOLLIPEHMS (COM, 25
(COM) .
NPOLLEHTUADB)
HaaBaBKM 3Q BbICAYTY He i 0% i )
AeT / Seniority pay MPEAOCTABASETCS

HaabaBkuM 3a
CBEPXYPOUHYtO paborty / | MNpeaoCTaBAseTCS - 87% 2 800 -
Overtime payment

OnAQYMBAEMBIE

KOMQOHAMPOBOYHbIE / [MpeAoCTaBASETCH - 82% 1143 -
Paid business trips

OnAQYMBAEMBIE

©OAbHUYHBIE AUCTDI / MNpeaocTaBAgeTCs - 84% 3909 -

Paid sick leave

AeKpeTHbIN OTNyCK /

- 0, _
Maternity leave MpeaocTaBAseTCs 82% 10 544

KomneHcaumm no He

CAYYQIO YBOAbBHEHMS / - 76% 11 340 -
NPEAOCTOBASETCA

Redundancy pay

AAHHHDIE MO 3APABOTHbIM NMAATAM / DATA ON SALARY RATES

YpoBEHb 6A30BOT0 okAAAQ B COM YpOBEHb COBOKYMHOrO
(TrPOCC) Bo3HarpaxaeHus 8 COM (TPOCC)

Ha3aHMe AOAXHOCTH AGHHbIE PbiHOYHble  Market AQHHbIE PbiHOYHble  Market
BALLIEN AQHHbIE (25 Ratio BALLIEN AQHHbIE (25 Ratio
OPraHM3aLMM  MPOLLEHTUAD) % OPraHM3ALMM  MPOLLEHTUAD) %

Cneunaamct no
OPraHm3aLMOHHOMY
EG_BO5/EL8 | pa3sutmio/Specialist of 20533 25 600 -20% 20533 34 650 -41%
Organizational
Development

CneumaAmct KOHTOKT -

EG_BOS/EL8 | LlewTpa/Specialist of 16 250 12818 27% 16 250 16 502 2%
Call - Center
Cneumaamct

EG_BO5/EL8 Mpasosoro 22500 23100 -3% 22500 25 426 ~12%

obecnevenus/Specialist
of Legal Support

Cneumaamct no
MapKeTUHTY 1
NPOABMXXEHMIO

EG_BO5/EL8 - 16 930 22 000 -23% 16 930 23833 -29%
npoaykta/Specialist of
Marketing and product
promotion
CpaBHUTEAbHBIM OTYET 2 Comparative Review

CpaBHEHWE AQHHbIX Data comparison



CPABHEHUE BA3OBbIX 3APABOTHbIX MAAT / BASE SALARY COMPARISON

CpaBHUTEABHAS AUATPAMMA YPOBHEN 6A30BbIX MECAYHbBIX 3APABOTHbBIX
NAAT B paspese yNnpaBA€HYEeCKUX YPOBHEN

B BOLLQ OPTOHM3ALUMSA =25 MNPOLLEHTUAb

100000 -
90000 -
80000
70000
60000 -
50000 -
40000 H~
30000 -
20000 A
10000 -

0 -

EG_BO6/EL10 EG_BO5/EL8 EG_BO4/EL7 EG_BO4/EL6 EG_BO3/EL5 EG_B02/EL3

CPABHEHUE CPEAHUX 3APABOTHbIX MAAT / COMPENSATION COMPARISON
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24 Tpyn KOHCOATUHT — MPEAOCTABASET LUMPOKMI CMEKTP YCAYT B cdoepe YnpasaeHms Heaosedeckmmm Pecypcamm, OpraHm3aumoHHOMY PA3BUTUIO U
AHAAUTUHECKMM MCCAEAOBAHMAM. OCHOBAHHbIM B 2003 roAy B buLLikeke, Kblprbi3CTaH, DA ITpyn KOHCAATHUHE CNELMAAM3IMPYETCA B OU3HEC KOHCYABTUPOBAHMM,
MOMCKOM U MOABOPOM NEPCOHAAQ, COOPOM U AHAAM3OM ACQHHBIX M MOOBEAEHUEM AHAAUTUYECKUX MCCAEAOBAHMM. DA [oyn KOHCAATUHT OTAMYOET
YHUKOAbBHBIM U YCMELLHbIM NPAKTUYECKMIM OMbIT Pa®oThl C KAMEHTAMM 13 LLEeHTPAABHO A3MATCKOro perroHa 1 KasaxctaHa, EBpornbl 1 CeBepHOM AMEPUKM.

HALLA MUCCUA

Komanaa 34 Mpyn KOHCAATUHT CO3AQET BO3MOXHOCTU AAT AOCTMXKEHMS MPOCDECCHMOHAABHOTO ycrnexa cBomx KameHTos u MapTtHepPOB. Mumccma I Mpyn
30KAKOHOETCS B MPEAOCTABAEHMU MHHOBALMOHHBIX PELLEHMM AA YHP cTpaTermi, MAGHUMPOBAHMS U OPTAHM3ALMM, A TAKXKE AAS NOABOPA NEPCOHAAC U ero
PA3BUTUA. DA [Pyn NpeAAaraeT BbICOKOKBAAMAOULIMPOBAHHbLIE YCAYTM MO BU3HEC KOHCYABTUPOBOHMIO, HOMPOBAEHHbIE HO YCMNELLUHOE PA3BUTHE U
JOUHAHCOBbBIM POCT CBOMX KAMEHTOB.

MOYEMY 3A TPYN? HALLU LEEHHOCTU U NPUHLUMbI BEAEHUS BUSHECA

DA Tpyn, BAAroAAps CBOEMY CTREMAEHMUIO K MOHUMAHMIO MCTUHHBIX KOPMOPATMUBHbIX MOTPEOHOCTEM U KYABTYPbl KAMEHTA, MPEAOCTABASS YCAYTM BbICOKOTO
KQYECTBA U COBAIOAQS MPUHLMMbLI MPOJOECCUOHAABHOM STUKM, CO3ACET U MOAAEPXKMBAET AOATOCPOYHBIE M SCDADEKTUBHBIE OTHOLLIEHMS CO CBOMMM
KAMEHTAMM — BEAYLLIMAMM KOMMIAHUSIMM W OPTAHU3ALMIMK. DA Tpyn KOHCAATUHT MPUAEPXKMBAETCS CASAYIOLLIMX MPUHLIMIOB BEAEHMS OM3HEeCa:

* OPUEHTUPOBAHHOCTL HO MOTPEBHOCTU U LIeAM CBOMX KAMEHTOB M MNAPTHEPOB;

* MHAMBMAYOAbHbIE PELLIEHMS, HAOMPABAEHHbIE HO AOCTMXEHME yCrexd KAMEHTOB 1 MNapTHEPOB;
* BbICOKOE KAYECTBO MPEAOCTABAIEMbIX YCAYT M CTAHAQPTOB MPOJOECCHUOHAABHOM ITUKM;

* 3HOHWE U MOHUMOHUE CMELMAIUKM AESITEABHOCTH B LLEHTPAABHO-A3MATCKOM PEMMOHE.,

HALLU YCAYTH

* YnpasaeHne HeaoBeyeCcknmm Pecypcamm m mx Passutme;

* Nlonck 1 NoABbop NEPCOHAAQ;

* AHOAUTMYECKME NCCAEAOBAHUS, COOP 1 0BPABOTKA AQHHBIX;
* Pa3paBoTKa 1 NPOBEAEHME KOPMOPATUBHbIX TOEHUHIOB;

* PA3BMTME HOBbIX HOMPABAEHMM BKM3HeCqA.
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ABOUT US

El Group Consulting — providing a wide range of services in Human Capital Management, Organizational Development, and Analytical Research. Founded
in 2003 in Bishkek, Kyrgyzstan, El Group Consulting specializes in business consulting, staff arrangements and recruitment, research and data analysis. El
Group Consulting has in-depth understanding and solid experience in serving multinational, international and domestic clients in Central Asia and North
America.

OUR MISSION

El Group Consulting creates opportunities for Clients” and Partners’ success and development.

El Group Consulting’s mission is to provide integrated and innovative solutions in human resources strategy, planning and organization as well as staff
recruitment and development. El Group offers highly qualified business consulting services aimed at successful development and financial growth of its
Client companies.

WHY EL GROUP? OUR VALUES AND BUSINESS APPROACHES
El Group Consulting forms and supports lasting and effective relationships with the Clients - leading companies and organizations - by gaining clear
understanding of Client’s corporate needs and culture, providing high quality services and observing professional ethics.

Business approach of El Group Consulting:
- focus on Clients’ and Partners’ needs and objectives
- customized solutions aimed at Clients’ and Partners’ success
- high quality of services rendered and high standards of professional ethics
- knowledge of and experience in Central Asian region

OUR SERVICES
- Human Capital Management and Development
- Executive Search and Recruitment
- Analytical Research and Data Processing
- Training Development and Delivery
- New Business Development
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