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BCTYNAEHUE
YBOXKAEMBIE YYACTHMKM MICcCAeAOBAHUS PbiHKa 3apaboTHbiM MAaT u KomneHcaumi, 2022!
KomaHaa 24 Fpyn KOHCAATUHS, pAAQ NPEACTOBUTb BAM PE3YALTATHI MCCAEAOBAHMSA PbIHKA 3APAOOTHbLIX MAQT 30 2022 roA.

B teuyenmmn tpex Aet (2019-2021 rr) no npocbbe MOCTOAHHbIX YHOCTHUKOB EXETOAHOTO MCCAEAOBAHMS U B CBA3M C SKOHOMMYECKUMM U MOAUTUHECKMMM
U3MEHEHMAMM B CTPAHE, Mbl B3AM NAY3Y.

BaLLIM 3aMPOChI, AKTUBHOE YYACTME B MEPOMPUATUIX DA [PYM U XKMBOM MHTEPEC K BOMPOCY MPOMCXOAALLIMX M3MEHEHMIM HA PbIHKE 30PABOTHbIX MAQT
KbIprbI3CTAHQ, TEMA PLIHKA 30PABOTHBIX MACT M KOMMAEHCALLMIM CHOBA MPUOBPEAQ AKTYAABHOCTb AAS HALLIMX MAPTHEPOB.

BAaaroaaps BaLLemMy 3aMpPOCy K BO3OOHOBAEHUIO MPAKTUKM NPOBEAEHMS 0O30POB, B MCCAEAOBAHMM 2022 NPUHAAM y4aACTME 11 KOMMAHWM, MPEACTABASIOLLLME
3 CEKTOPA 3KOHOMMUKM: TOPHOPYAHbIM CEKTOP, PUHAHCOBBIM CEKTOP, M PAA KOMMAHUM, 0ObeAMHEHHbBIX MOA OBLLEOTPACAEBLIM CEKTOPOM.

CO MHOMMMM U3 YYACTHMKOB, DA Fpyn KOHCAATUHI MOAAEPXKMBAET COTPYAHUYECTBO YXKE MHOTUE TOAbI. BAArOAQPS BALLEN AKTUBHOM BOBAEYEHHOCTU U
0BpPATHOM CBA3KM, KOMAHAE DA Mpyn KOHCAATUHT YAOAOCH OCBETUTb OCHOBHbIE M3MEHEHMS HE TOABKO B MOAMTUKAX BbIMACT, HO M YPOBHSX ONAQTHI TOYAC HA
CTOAb M3MEHYMBOM B ITOT MEPUOA PbIHKE TOYAQ.

K COXOAEHUIO, HE BCE KOMMAHMUM BbIPA3MBLLIME XXEAQHME MPUHATL YHOCTUE, CMOTAM MOATBEPAUTL CBOE YHACTUE C TEKYLLEM MOAUTUKON MEHEAXKMEHTA, TEM
LLEHHEE SIBASETCS YYACTUE KAXKAOTO M3 11 KOMNAHMM MccAeAOBAHMS 2022,

B cBa3n Cc 4em, 6a3a AGHHbIX 30 2022 roaa MOXET ObITb HE HACTOABKO TAYOOKOM, KOK B MPEXHUE TOAbI, HO 4BAIETCA AOCTATOYHOM AAS MOHUMAHMA (CPEAHEM
TEMMNEPATYPLN MO PbIHKY 3APABOTHbIX MAQT M KOMMAEHCALMM M B YOCTHOCTM AAS PABOTHI C MOAYYEHHBIMM B XOAE MCCAEAOBAHMS ACHHBIMM.

Komanaa DA T'ypn KOHCOATUHT yBEPEHQA, 4TO PE3YABTATEI AHAAUTUHECKOTO MccAaeaoBaHMS 2022, OTBETUT HA BCE BALUM OCHOBHbIE M PYHAOMEHTAABHbIE
3AMNPOChHI, CBA3AHHbIE C MOAUTUKOM OMAQTLI TOYAQ MO CTPAHE U B BALLIEW OPTOHM3ALMM.

Mol BbipaxKaem raybokyto BAAroAcpHOCTb BCEM YHACTHMKAM MccaeaoBaHms PoiHka 3apaboTHbix MAaTt m KomneHcaumm 2022, 30 BALLE MOCTOIHHOE
COTPYAHUYECTBO U BEPUM B ACGABHEMLLIEE M COBMECTHOE PA3BUTUE MPOAYKTA MO MCCAEAOBAHMUIO PLIHKA 30PABOTHbIX MAQT.

C yBOXXEHUEM,

Komanaa 24 Mpyn KOHCAATUHT
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OCHOBHbIE TEHAEHLLUU B 2022 TOAY U MPOITHO3bl HA 2023 TOA

CBEAEHUA OB YHYACTHUKAX

1. YyacTtHukamum 12-oro UccAaeAOBaHMA PbIHKA 3ApAGOTHBIX MAAT U KOMNEHcauun CTaAM 11 BU3HEC KOMMAHMM, KOTOPbIE MPEACTABAIIOT 3
CEeKTOPAa 3KOHOMMKM KbIPIbI3CTAHA C OBLLLEN YNCAEHHOCTHIO 6535 COTPYAHHUKOB.

27%
= TOPHOAOOBIBAOLLLAS MPOMbILLAEHHOCTb 1 TE0AOTOPA3BEAKA

= PYHAHCOBbIM CEKTOP

= OBLLEOTPACAEBOM CEKTOP

36%

2. B 2022 roay MHTEPEC K AHAAM3Y PbIHOYHBIX ACHHBIX MO YPOBHAM 3APAOOTHBIX MAQT MOSBASETCS HE TOABKO Y AOMMHUPYIOLLIMX CEKTOPOB PbIHKA,
HO U Y MPEACTABUTEAEN KOHCOAATUHIOBBIX U ARYIUX KOMMOHUM, BAATOAQPS YHeMY ObIA CO3AOH OTAEAbHbIM, KOBLLEOTPACAEBOMN), CEKTOP.

3. ToaasadioLLee BOAbBLLUMHCTBO KOMMAHMM — YHOCTHUKOB, O MMEHHO, 82% OCYLLLECTBASIOT CBOKO AEATEABHOCTb B TOM YUCAE U PETMOHAX, U
MPEACTABAEHbI B 7 OOAACTAX 1 2 rOpOAAX KbIprbI3CTAHA.
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-
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4. BOAbLUMHCTBO KOMMQAHMM — Y4QCTHUKOB 63% FBASIOTCH KOMMAHUIMM C MHOCTPOAHHbBIM KAMMUTAAOM N HeTBepPTb YHACTHMKOB COCTABAAET
OTEYECTBEHHbIE/ MECTHbIE KOMMAHMUM,

13%

5. OCHOBHYIO AOAIO YYHOCTHUKOB, 73% COCTABAAET KPYMHbIE M CPEAHNE UIPOKM PbIHKA. KOMAAHUM — Y4ACTHUKM OblAM KAQCCUAOULMPOBAHDI
COFAQCHO CTAHAQPTAM MEXAYHAPOAHOM OPTraHM3ALLMM SKOHOMMYECKOTO COTRPYAHMYECTBA M Pa3BMTKa (OSCP). OS3CP onpeaeaset
NPEANPUITUS C YUCAOM AO 99 YEAOBEK KAK «MAAbIe), OT 100 A0 499 YeAoBeK KAK «CpeAHeen U cbille 500 KaK «KpyrHbIey.

= 100% MHOCTPAHHbIM
kanutaa/100% Foreign capital

= 100% KbIPrbI3CKMM
kanutaa/100% Kyrgyz capital

63% = COBMECTHbIM Kanutaa/Joint
capital

55%

27%
18%
Meakune komnaHum / Small CpeAH1e KOMNAaHuu / KpynHble komnaHum / Large
companies Average companies companies
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CTPATErnNg BO3HATPAXAEHUA 2022 - 2023

1. 73% KOMMNOHWIM — YYACTHUKOB NEPECMOTPEAM YPOBHU 3A0PABOTHBIX MAAT B 2022 roay. MeAMAHHbLIM NPOLEHT (%)yBEAMYEHNS YOOBHS
30pPABOTHBIX MAQT COCTABUA, B CpeAHeEM, 12%.

B AOAS KOMMCAHWK B MeAMaHA

MAaaLLMI cneumaanct/Junior Specialists
CneuuaawncTsl/Specialists
CrapLume cneumaamnctsl/Senior Specialists
BeayLume crneumaamcTbl/Lead Specialists
CpeaHee 38eHO ynpasaeHms / Middle Management
PykoBoACTBO koMnaHum/CEO

0% 10% 20% 30% 40% 50% 60% 70% 80%

2. 64% KOMNAHUM — YHOCTHUKOB MAQHMPYIOT YBEAMYEHME OKAQAOB B 2023 roAY. MEAMAHHbIM NPOLLEHT (%)YBEAMYEHUS YPOBHS 3APABOTHbIX MAQT
COCTQBMA, B CpeAHEM, 9%.

B AOAS KOMMOHWK B MeaAMaHa

MAaaLLMiA cnieumaamct/Junior Specialists
CreunanncTel/Specialists
CraplLume crneumaamnctsl/Senior Specialists
BeaylLme creumaamcTbl/Lead Specialists
CpeaHee 38eHo ynpasaeHus / Middle Management
PYKOBOACTBO KOMMAHMK/CEO

0% 10% 20% 30% 40% 50% 60% 70% 80%
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3. 302022 roA HM OAHQO KOMMAHUSA CPEAM YYACTHMKOB HE COKPATUAO 3APABOTHbLIE MAQTHI, O TAKXKE HE MAQHMPYET COKPALLEHME 3APADOTHbIX
nAaart B 2023 roay.

MOAUTUKA BO3HATPAXKAEHUA

1. CpeaHui 6A30BbIM OKAGA COTPYAHMKOB KOMMAHMI — YYOCTHUKOB COCTABMA 58 875 com Kk HaumcaeHuo (TPOCC).
2. 6% KOMMNAHWM — Y4OCTHUKOB BbIMACQYMBALOT 13 — 10 3apABOTHYIO NAQTY B KOHLLE FOAQ.

3. 5% KOMNAHWM YCTAHOBAMBAIOT 30PABOTHYIO NMAATY B AoAAapax CLUA (4OCTUYHO U\MAM AAS BCEX COTPYAHMKOB), 1% - B POCCUMHUCKMUX
py6asax u 74%- B HaunoHaabHou BaAaloTe COM.

4. 91% KOMNAHUIM NPEAOCTABASIOT CBOUM COTRYAHUKAM PA3AMYHBIE MPEMMU. HambBoAaee paCnpPOCTPAHEHHBIM BUAOM MPEMUKM CPREAMU
YYOCTHMKOB 9BASETCS Mpemus no OKOH4YAHUIO PMHAHCOBOIO roAd.

5. YacTo BCcTpevyaeMbiMM BUAOMM BeHedomTOB B 2022 roay CTOAM: MOBUABHAS cBA3b, OBy4eHue 3a cHeT KoMNnaHuu, OnAaYuBaemoe
nuTaHue.

O6Lmm O630p Overall Review
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CTPYKTYPA AHAAUTUHECKOIO OB3OPA / STRUCTURE OF ANALYTICAL REVIEW

COAEPXXAHUE

BMA OTHETOB CTPYKTYPA OTHETOB

Oo6wun 0630 o6wun 0630
Lt P Ly P KpaTtkast MHAOOPMALLMUS MO OCHOBHBIM TEHAEHLMAM MATEPUAABHOTO M HEMATEPUAABHOTO

MOOLLPEHUSI MEPCOHAAA. AAHHbIE MPEAOCTABASIOTCA MO CPEAHEPBIHOYHBIM 3HAYEHMAM MO
r. Bulukek v permoHoB KblprbI3CTAHA MO BCEM YHACTHUKAM MICCAEAOBOHMS:

e YCAOBMUS TPYAQ

e YPOBHM 3APABOTHbIX MAQT

e MPOrHO3HblE AQHHbIE HO 2023 1

MoAHbIM AHaAUTUYECKUN | AHaAUTHYecKuir OTYeT no

€TAAbHAA MHQOOPMALMA MATEPUAABHOIO M HEMATEPUMAABHOTO MOOLLLPEHMA NEPCOHAAQ
OTyeT MOAUTUKAM U NPAKTUKAM A Pop P P P P

CpeAM YY4ACTHMKOB MICCAEAOBAHMS. ACHHbIE MPEAOCTABASIOTCA B PA3PE3E CEKTOPOB:
e YCAOBMS TRYAQ
e YPOBHM 30PABOTHbIX MAQT
e TMPOrHO3HbIE ACHHbIE HA 2023 1

CpaBHUTEAbHbIN OT4HeT -
CPOBHUTEAbHBIM  OHOAM3 UM PEKOMEHACUMM O MNPEMMYLLECTBAX M  HEAOCTATKAX

MOTEPUAABHOTO UM HEMATEPUOAABHOTO MOOLLPEHMS  3AKA3YMKA MO  CPABHEHUIO C
PbIHOYHbIMM ACQHHBIMM, UAM C AOHHBIMK PeddEepPEHTHOM TPYNMbl. B pedbepeHTHyio rpynny
BXOAAT KOMMOHMM — YHOCTHUKM, C KOTOPbIMM  3AKA3YMK XKEAQET CPABHUTL CBOW AQHHbBIE.
AOAKHO OblTb MUHMMYM 6 KOMMOHMIM — YYACTHUKOB AAS DOPMUPOBAHUA PEGOEPEHTHOM
rpynnei.

UHT KTUBHAS TAGAMU
epa as Tabauua MHTepaktmeHas Tabamua B doopmare Excel ans yaAOBHOrO MCMOAb3OBAHUSA 3AKA3YMKOM

PE3YABTATAMM MCCAEAOBAHMS. B AQHHOM TADAMLLE MPEAOCTABASIOTCH AQHHBIE MO YPOBHIM
30paboTHbIX MAQT B paspese 10, 25, 75,90 nepueHtMaen, Takke MeamaHsl 1 CpeaHero
3HA4YEHMA. ACIHHbIe V]HTepOKTMBHOlZ TO6AMLLbI COOTBETCTBYIOT AQHHbIM AHOAUTUHECKOTO
Ortyerta.
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REVIEW TYPE

Overall Review

REVIEW STRUCTURE

Overall Review

CONTENTS

Brief information on main tendencies in monetary and non monetary personnel reward.
The datais presented in average market values for Bishkek and regions of Kyrgyzstan
among all Survey participants:

¢ employment terms

e salary rates

e forecast data for 2023

Full Analytical Review

Analytical Review on policies and
practices

Detailed information on monetary and non monetary reward practiced among Survey
participant. Data is presented by sectorial breakdown:

e employment terms

e salary rates

e forecast data for 2023

Comparative Review

Comparative analysis and development of recommendations on
advantages/disadvantages of monetary/non monetary reward of the Client company in
comparison o referent group or general market data. Referent group include
participating companies, with which the Client would like to compare its data. It should
contain at least 6 companies participating in the Survey.

Interactive table

Interactive table in Excel format for Client’'s convenient use of Survey results. The table
includes the data on salary rates broken down by 10, 25, 75, 90 percentiles, Median and
Mean. Data in Interactive Table match the data presented in Analytical Review.

O6wmm O630p
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PABOTA C AAHHbIMU, METOAOAOTIUA / ANALYTICAL DATA INTERPRETATION, METHODOLOGY

. Pe3yAbTATbl QHOAM3A, OCHOBCHbI HO AQHHbIX YY4OCTHMKOB MICCAEAOBAHMA, MO COCTOAHMIO HA MioHb 2022-MtoHb 2023. MeToa CcO0pa AQHHbIX: 30MOAHEHME
AHKETbI A MHTEPBbLIO C OTBETCTBEHHBIMM COTPYAHUKAMMU YYQCTHUKA.

o Analysis results are based on the data provided by Survey participants as for June 2022- June 2023. Data gathering method: filling-out the Questionnaire
and interview with Parficipating companies’ representatives.

o AA9 obecnevyeHus OBbeKTMBHOCTM AHAAM3A U CTPOrOro COBDAIOAEHMS KOHAOUAEHLIMAABHOCTM, MPEAOCTABAEHHbLIX YYOACTHUKAMM AQHHbLIX, DA [pyn
MCMOAb3YET CACAYIOLLME MPABUAC MO MUHUMOABHO BO3MOXHOMY KOAMYECTBY CTATUCTUHECKMX MPUMEPOB:

In the interests of providing analysis credibility and strict adherence of confidentiality of the data provided, El Group uses the following rules on minimum
amount of statistical material:

Kputepwuii NMpasuao _ Criteria

CpeaHee HaAudme AQHHBIX MO 3-M PABOTHMKAM Average/Median Presence of the data on 3 employees from
3Ha4YeHue/ MUHUMYM OT 3-X KOMMAHUM minimum of 3 companies

MeauvaHa

25/75 nepL.eHTUAD HaAn4yme AQHHbLIX MO 5-Tn 25/75 percentile Presence of the data on 5 employees from
PABOTHUKAM MMHUMYM OT 3-X minimum of 3 companies

VAL ET TR TN HOAMYME AQHHBIX MO 5-TW PABOTHUKAM 10/90 percentile Presence of the data on 5 employees from
MUHUMYM OT 4-X KOMMAHWUM minimum of 4 companies

OCHOBHbIM MPUHUMIOM ABAAETCA TO, HTO HM OAHQA CTATUCTMHECKAA EAMHMLLA HE PACCHUTBIBAETCA, ECAM OTCYTCTBYIOT AQHHbIE KOK MMHUMYM MO 3-m
komnaHuam/ The main approach is that no single statistical unit will be calculated if there is no data from at least 3 companies

¢ B paszaere YpoBHM 3apABOTHbIX MAQT MPEAOCTABAEHbI ACHHbIE C YHETOM LLTATHBIX M BHELLITAOTHBIX COTPYAHMKOB. B CBA3M C TEM, HTO PAA KOMMAHUIM OTACIOT
B AYTCTAGOOUHT HOCTb AOYHKLLMM/HAMPABAEHMM, AQHHASR KATETOPMI COTPYAHMKOB PABOTAET HOA OBLLIMMM MAOHOMM AOCTUKEHMA PEIYABTATOB KOMMAHMM
M IBASETCS YOCTBIO PbIHKA 30PABOTHbLIX MAQT.

Information in the Salaries and Remunerations section is stated including staff and non-staff employees. Since some companies outsource part of the
functions, this category of staff contributes to the companies’ results and constitutes the part of salary market.

¢ CpeaHsas 30paboTHAN NMAATO—BEAMYMHA YKA3AHA B IPOCC (K HAOYMCAEHMIO) U O3HAYAET COBOKYMHOCTb BO3HAMNPAXKAEHMM, BBIMAQHMBAEMbIX COTPYAHMKY 30
MCMOAHEHME TPYAOBbLIX OOS3AHHOCTEM M AOCTMXKEHME PE3YABTATOB. BKAIOHCET B CEB0S OKAQA, HOADABKM/ACMAQTLI, MPEMUKM KM BOHYChI, BBIMMCAIETCS MO
cAeaytoLen doopmyae: C3lM = roA0BOM AOXOA/ KOAMHYECTBO OTPABOOTAHHBIX MecCaLeB. 3apaboTHAS MAATA OblIAQ MCMOAB3OBAHA B PEXMME MOAHOTO
pPABOYEero AHs.

Average salary-the number is stated in gross (actual) and includes the bonuses paid to employee for fulfillment of job responsibilities and achievements.
Itis composed of the basic wage, bonuses and allowances, premiums and increments and is calculated according to the following formula: AS = annuall

O6Lmm O630p Overall Review
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income/ number of months worked. Salary was calculated for full-fime job.

o MHOOOPMALMS MO 3aPABOTHBIM MAATAM, MO MHEHMIO CNELMAAMCTOB DA [PYN HE COOTBETCTBYIOLLLAA PEAABHOM PIHOYHOM CUTYALMM, HE YHUTBIBAACCH MPMU
MPOBEAEHMM AHOAM3A.

Information on salaries not corresponding to the actual market environment by the opinion of El Group Consulting specialists, was not included into
analysis.

¢ AA9 TOro 4TODObI MPEAOTBPATUTL MCKAXKEHME CTATUCTUHECKOM BbIOOPKM OOABLLMAM KOAMYECTBOM AQHHBIX, MAM OYEHb BBICOKMMM M OYEHb HM3KMMM
3HA4YeHMIMM B OB30pe AGHHbIE MPEAOCTABAIOTCS B PAMKAX 3HAYEHMIM 10-TO U 90-TO NEPLLEHTUAS

In order to avoid statistical sampling distortion with too much data or too low/high values, the data is presented within 10th and 90th percentiles limit.

* B OTAEABHbIX CAYYOSX 3HAYEHMS «{MEAMAHON M «CPEAHEE 3HAYEHMEN TABAMLLI 3APADOTHBIX MAQT MOTYT COBMAACTL. DTO FOBOPMUT O TOM, YTO PACTPEAEAEHME
ACHHbIX B OOLLLEM MACCHBE PABHO3HAYHOE/ HOPMAABHOE.

In particular cases values of “median” and “average” in the Salaries table can match. It is due to the equivalent/normal distribution of the data in overall
array.

o B OTAEAbBHbIX CAYHOSX 3HAYEHUS KMEAMTHON U «25 MEPLLEHTUABY MAM «75 NEPLLEHTUALY TABAULLLI 3APABOTHBIX MACT MOTYT COBMAACTh. DTO TOBOPMUT O TOM,
4TO MPEBAAMUPYIOLLLEE KOAMYECTBO KOMMAHMIA YKO3OAM OAMHAKOBBIM YPOBEHb 3APABOTHBIX MACT, KOTOPbIM SBASETCA MAKCUMOAABHBIM MAM MUHUAMOABH bIM

AAS AOHHOM AOAXKHOCTM.

In particular cases table values of "median™ and “25th percentile” or “75the percentile” can match. It means that prevailing number of companies
indicated the same salary rate, which is maximum or minimal value for the give position.

¢ AQHHblE MO 3aPABOTHBIM NAATAM AAS OBLLLETO 0B30PAa BKAIOYAKOT B CE0A TOABKO AOAXKHOCTU OBLLLEOTPACAEBOM MOAEAM AOAKHOCTEM C YHETOM BCEX
PErMOHOB.

“Data on salaries” section of the Overall Review contains the information on Occupation-Wide job model positions including all regions.

. KoAm4yecTBO NPOAHAAMMPOBAHHbBIX AOAXKHOCTEM MpeEBbLILLAET KOAMHECTBO MPEACTABAEHHbIX B ObLem O63ope, T.K. OTAEAbHbIE NO3MLMMN OOBEANHIAUCH
npuv AHAAM3E Mo NPUHUKMNY COMOCTABUMOCTU TOYAOBbBIX 00B43aHHOCTEMN.

The amount of analyzed job positions exceeds the one provided in Overall Reviews in some positions were jointed for analysis according to job
benchmarking principle.
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Bo m3bexaHme npeobAaAOHUI OTAEABbHBIX KOMMAHUIM MPEACTOBMBLLIMX BoAee Yem S5 3aPMNAATHBIX 3HAYEHMM MO OAHOM AOAXHOCTH, ObIAO MPUMEHEHO
OFPOHUYEHME AAS BKAIOYEHMA B AHAAM3.  ACHHbBIA METOA MO3BOASET MOKCMMOABHO TOYHO OTOBPA3UTH PA3BPOC 3APMAATHBLIX 3HAYEHMM MO OAHOM
AONKHOCTM B KODKAOW KOMMAHMM. DT AOAKHOCTM MOMNAAQIOT B BEIBOPKY AAS OHOAM3A MO pacyeTy nepueHtmaen (10-bii, 25-bi. 50-bik, 75-bin, 90-bI

NEPLLEHTUAD)

In order to avoid the prevalence of particular companies, which provided more than 5 salary values per job position, the limitation on number of values
was used. This method allows the most valid presentation of salary rates range among participating companies. These job positions were included into
the sample for analysis according to percentile calculation (10th, 25th, 50th, 75,90t percentile)
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PABOTA C TABAULLAMU / DATA INTERPRETATION

Mpumep Ta6amubl Nel no Ycaosusam Tpyaa / Table Nel example, Employment Terms

HAABABKA 3A CBEPXYPOYHbIE YACbI / OVERTIME PAYMENT

FTOPHOAOBLIBAIOLLLAS WHPOPMALLUOHHbIE
NMEPEPABOTKA U THN/ MPOMBILIAEHHOCTDb U TEXHOAOTUUN U
FMCG AND PROCESSING FEOAOTIOPA3BEAKA/ MINE TEAEKOMMYHUKALLUK/
AND GEOLOGIC EXPLORATION IT AND
TELECOMMUNICATION

$PUHAHCOBbIN
CEKTOP/ FINANCIAL
SECTOR

MO BCEM
CEKTOPAM/ TOTAL

AOASKOMMNAHUW, MPEAOCTABASIOLUE AAHHYIO HAABABKY

coraacHo T3 KP/accordingto LL of KR 70% 75% 65% 100% 38%
coraacHo T3 KP v BHyTpEHHEN NoAmnThKM/ according 8% 8% 5%

to LL of KR and infernal regulations ° ° ° 0%

He NpeaAycmoTpeHa/not available 18% 17% 20% 0% 38%
COTFAGCHO BHYTPEHHEN noautuke/ according to 4% 0% 10% 0% 0%

internal regulations

. TABAMLA YKA3bIBAET HO AOAID KOMMAHMI B % OT OBLLIETO YUCAC KOMMAHUM-YYOACTHMKOB, OTBETUBLLIMX YTBEPAUTEABHO HO AQHHbIM BOMPOC.

. B ctoABLLE "MO BCEM CEKTOPAM" MPEACTABAEHA AOAS KOMMAHMM OT OBLLLETO KOAMYECTBA KOMMAHMM-YYOCTHUKOB.

. B cTOABLLOX C YKA3AHMEM KOHKPETHBIX CEKTOPOB (HaNMPUMepP, AOMHAHCOBbIM CEKTOP) MPEACTOBAEHA AOAS KOMMOHMUM B %, YTBEPAMTEABHO OTBETUBLLMX HO AQHHbIM BONPOC OT
OOLLLErO KOAMYECTBA KOMMOHMM-YYOCTHUKOB MPEACTABAEHHBIX B AQHHOM CEKTOPE.

. The table indicates the share of companies as % of Total number of participating companies that positively responded to this question.

. The column "total" shows the share of companies out of the total number of participating companies

. The columns that specify particular sectors (for example, financial sector) indicate the share of companies in% of positively responded to this question out of total number
of participating companies in this sector.
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Mpumep Ta6Amubl Ne2 no 3apaboTHou naate / Table Ne2 example, Salaries and Remunerations

O6weoTpacAeBas Moaeab AonxHocTel / Industry-Wide Job Model

MapkeTuHr u pekaama / Marketing and PR

MapkeTuHr 1 npoasuxeHue npoAykrta / Marketing and product promotion

CnewmMaAncT No MapKeTHry U NpoABUXeHUIo npoaykTa / Specialist of Marketing and product promotion

MARKET&PR_MARKET.PROMOTION_EG_BO05/EL8

$PUHAHCOBbINCEKTOP/

FTOPHOAOBbIBAIOLLLASA

MEPEPABOTKAMTHI/ FMCG NP OMBILLAEHHOCTS 1

CO3AQHME U PA3BUTUE HOBbIX TOPTOBbIX MAPOK KOMMAAHUU. MOAAEPXKKA U YAYULLIEHWE KAYECTBA TEKYLLIMX M HOBBIX TOPIOBbIX MAPOK MPOAYKTA \ YCAYTU AAS MOAAEPXKKM KX
KOHKYPEHTOCMOCOBHOCTM HA PbIHKE. YYACTME BO BHEAPEHWM MPOTPAMM MO MPOABUKEHUIO TOPTOBbIX MAPOK. YIPABAEHUE U KOHTPOAL KAYECTBOAA.

Generates and develops new trademarks and brands for the company. Supports and improves quality of the existing and new product/service brands to ensure their
competitiveness on the market. Co-launches product promotion programs. Provides quality assurance and management function.

WHPOPMALLUOHHBIE
TEXHOAOTUN U

MOBCEMCEKTOPAM/TOTAL FINANCIAL SECTOR AND PROCESSING FEOAOTOPASBEAKA/ MINE TEAEKOMMYHUKALLUW/ IT
ly el ferells AND TELECOMMUNICATION
EXPLORATION
Koa-so - SRR [Neklel: 17| CpeaHss Ba3zoBbin R - @i -
o basoBbiM | 3apaboTHas 3apabotHag  basosbit | 3apabotHads  basoBbin CpeaHss
KOA-BO KOMMNAHWMM, PABOTHMKOB, oKAQA/ 3apaboTHas OKAQA/
OKAQA/ naara/ naara/ OKAQA/ naara/ OKAQA/ 30paboTHOS
MPEAOCTOBAMMOLLIMX  3AHMMAIOLLIMX | 3HA4YeHus/Value Base naara/ Base
P . Base Average Sala Average Sala Average Base Average Base naara/
Y Nelle]a% Monthly Pay v 9 v Monthly Pay Salary Monthly Pay Salary Average
AOAXKHOCTb Monthly Pay
Monthly Pay
10-b11
NPOLLEHTUAb
/percentile 10489 12618
25-bIA
NPOLLEHTUAb
/percentile 12000 13546
cpeaHee/
average 15874 18791 MNOAHbIE AQHHbBIE NPEACTABAEHbBI B AHOAUTUHECKOM
meamaHa/ o63ope/ complete information npresented in the
median 12346 19753 Analytical review
75-bIvt
MPOLEHTUAb
/percentile 20170 20749
90-b11
MPOLLEHTUAb
5 /percentile 23291 25045
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CONOCTABAEHUE AOAXHOCTEN / JOB BENCHMARKING

AAs Hanboaee 2 IEKTUBHOTO COMOCTABAEHMS OYHKLIMOHOABHbBIX OBA30HHOCTEM AOAXKHOCTEM, KOMMAOHMAM — YHOCTHUKAM ObIA MPEAOCTABAEH CMMCOK
AOYHKLMOHAABHBIX HOMPOBAEHUIM, UX OMUCAHME M HA3BAHME AOAKHOCTEM.

Mpoumep / Sample:

PYHKLLUOHAABHOE HGI'IpGBAeHMe/

Functional devision

KpaTkoe onncaHue cpyHKLMOHAAbHbIX
HanNpaBA€HUH/
Brief description of functional devisions

HasBaHue AOAXHOCTHU B COOTBETCTBUU YNPABAEHYECKUX
ypoBHeii/Job titles according to the position levels

AAMUHUCTPATUBHOE YNpaBAeHne/Administration

OpranHmsaums paboTsl OOLLLEM NPUEMHOM, BU3OBAS
NOAAEPXKA, KypbepcKoe obecneyeHume,
OPraHM3ALMS KOPMOPATUBHBIX MEPOMPUATUI,
npoYMe AAMMHUCTPATHBHbBIE BOMPOCHI.

Organization of the reception department, visa
support, courier provision, corporate events
organization, other administrative issues.

AMPEKTOP AAMMHUCTPATUBHOTO ynpasAaeHus/Director of
Administration

PykoBoAnTEAD AAMUMHUCTPATUBHOIO ynpasAeHus/Middle
Management of Administration

BeAyLLMM CNELMAANCT AAMUHUCTPATUBHOIO
ynpasaeHms/Lead specialist of Administration

CrapLumi cneumaAmMcT AAMUHUCTPOTUBHOTO
ynpasaeHus/Senior specialist of Administration

Cneunaamct AAMUHUCTPATUBHOTO yrnpaBaeHus/Specialist of
Administration
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CBeaAeHMd 00 YyacTtHukax / Data on Parficipants

eL. GROUP

Consulting



CNMUCOK YHYACTHUKOB / LIST OF PARTICIPANTS
B MlccAaeAOBAHMM PbIHKA 3APABOTHBIX MAQT M KOMMAEHCALMIM DA [oyn Mo r. BULLKEK M PETMOHAM MPUHIAM yd4acTie 11 BusHeC KOMNAHUM. CpeAM YYACTHUKOB:

11 business companies participated in the Salary and Remuneration Market Survey openly conducted by El Group Consulting in Bishkek City and in the regions:

[OpPHOAOBBIBAIOLLLAS MPOMBILLAEHHOCTb M FfeoAoropasseaka / Mine and Geologic Exploration

OcOO AABbIHC AATbIH Alliance Altyn LLC
OcOO KasMuHepaac bosbimyak KazMinerals Bozymchak LLC
OcOO XaMAEHA DKCNAOPEMLLH Highland Exploration LLC

<
>
<
>

PrHaHcoBbIM cekTop / Financial Sector

3AO PuHKa baHk Finca Bank CJSC

3A0O baHk KOMNAHLOH Kompanion Bank CJSC

3A0 Aemmp Kbiprbiz MHTEpHELLIHA BAHK Demir Kyrgyz International Bank CJSC
3A0 baHk A3znn Bank of Asia CJSC

OcOO baatnka Baltika LLC

OcOO Peut lNpynn Rate Group LLC

OcOO Light Fields Management Light Fields Management LLC
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BUAbI COBCTBEHHOCTHU / TYPES OF OWNERSHIP

TOPHOAOBbLIBAIOLLLOS
[lo BCeM CeKTOpPaM / PUHAHCOBLIM cekTop / Financial MPOMBbILLUAEHHOCTb U ObLeoTtpacaeson cektop/General

Total Sector [eoaoropasseaka / Mine and sector
Geologic Exploration

100% MHOCTPOHHbIN

kanutaa/100% Foreign 63%

capital

100% Kblprbl3Ckumm MoAHblE AQHHbIE MPEACTABAEHbI B AHOAUTUYECKOM 0030pe / Complete information presented in the Analytical
kanmtaa/100% Kyrgyz 25% review

capital

COBMECTHbIM

kanutaa/Joint capital L8

BuAabl cOOCTBEHHOCTU

B 100% MHOCTPAHHbIM KanuTaa/100% Foreign capital ® 100% kblprbiackui kanutaa/100% Kyrgyz capitall

= CoBmecCTHbIM kanutaa/Joint capital

Mo scem cekTopam / Total

Overall Review
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[TOAMTMKA BbINAAT / Payment policy




MOAUTUKA BbIMAAT 3APABOTHbBIX MAAT / SALARY PAYMENT POLICY
$POPMA BbINMAAT 3APABOTHbBIX MAAT / SALARY PAYMENT FORM

[OPHOAOOBIBAKOLLLOS
MPOMBILLUAEHHOCTb U OBLLEOTPACAEBOM

[eoaoropasseaka / Mine and cektop/General sector
Geologic Exploration

Mo Bcem cektopam / PUHAHCOBBIN CEKTOP /

Total Financial Sector

HaAm4yHbIMM/Cash 13%
MoAHblIE ACHHbIE NPEACTABAEHbI B AHOAMTHUYECKOM 0030pe / Complete information presented in
BesHaamyHbIMM/Cash less transfer 88% A peA . .p / P P
the Analytical review
KombuHmposaHHoe/Combine 0%

MNpeACTOBAEHHbIE AQHHbBIE OTODPAXKAIOT AOAID KOMMAHMKM / The data presented indicated the share of comapnies

q’OpMd BbINAQT 30p060THbIX nAQaT

B HaanyHbIMM/Cash B be3HaAmnyHbIMIM/Cash less transfer = KombuHmposaHHoe/Combine

Mo scem cektopam / Total

Overall Review
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Ycaosma Tpyaa / Employments terms

e GROUP

Consulting



AABLTEPHATUBHOE CTPAXOBAHUE OT HETPYAOCNOCOBHOCTU / ALTERNATIVE DISABILITY INSURANCE

TOPHOAOBbLIBAIOLLLOS
Mo Bcem cektopam / PrHAHCOBbIM cekTop / Financial MPOMBbILLIAEHHOCTb U OBLLEOTPACAEBOM
Total Sector Feonoropasseaka / Mine and cekTop/General sector
Geologic Exploration

% KOMMQHWM,
NPEAOCTABASIOLLMX AGHHYIO 13%
KOMMEHCALMIO

[OAHblE AQHHbIE MPEACTOBAEHBI B AHOAMTHYECKOM 0B30pe / Complete information presented in the
Analytical review

AABTEPHATUBHOE CTPAXOBAHUE OT MPOU3BOACTBEHHOW TPABMbI / ALTERNATIVE OCCUPATIONAL INJURY INSURANCE

FopHOAOGbIBAIOLLLOSA
Mo Bcem cektopam / PUHAHCOBLIM cekTop / Financial MPOMBILLAEHHOCTb U OBLLLEOTPACAEBOM
Total Sector Feoaoropasseaka / Mine and cektop/General sector
Geologic Exploration

% KOMMAHUMA,
NPEAOCTABAAMOLLIMX AQHHYIO 13%
KOMMEHCALMIO

MOAHbIE AQHHbIE MPEACTOBAEHBI B AHOAMTUYECKOM 0630pe / Complete information presented in the
Analytical review

OBYYEHUE 3A CHET KOMMNAHUKN / COMPANY-PAID EDUCATION

FOpHOAOGbIBAIOLLLOS
Mo Bcem cektopam / PUHAHCOBLIM cekTop / Financial MPOMBILLUAEHHOCTb U OOBLLLEOTPACAEBOM

Total Sector FeoAoropasseaka / Mine and cekTop/General sector
Geologic Exploration

% KOMIMCHWMA,

NPEAOCTABAAMOLLIMX AQHHYIO 50% ) . )
KOMMEHCALMIO MNMoAHbIE AQHHbIE NPEACTABAEHbI B AHOAUTMYECKOM 0B30pe / Complete information presented in the

Analytical review

MUHUMAABHBIM PA3MEP

3100
KOMMEHCALMM B MECHLL (COM)
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AQHHbIE MO 3aPAOOTHLIM MAATAM/
Data on salary rates

/\o/\
el GROUP

Consulting




OBLWEOTPACAEBAS MOAEAb AOAXHOCTEN / INDUSTRY-WIDE JOB MODEL
AAMUHUCTpPATUBHOE NoapasaeAeHne / Administrative Department
ABTOTpaHCnopTHOe ynpasAaeHue / Autopark Management

TPAHCNOPTHOE OOCAYXXMBAHME B COOTBETCTBMM C TPEOOBAHUSIMM BE3ONACHOCTU AOPOXHOTO ABMXEHMS U YCTAHOBAEHHBIMM MPOABUACMM DKCTIAYATALLMM
TOAHCMOPTHBIX CPEACTB C LIEAbIO 3CDAOEKTUBHOM PABOTHI KOMMAHUM.

Porvision of transportation serivces in accordance with security standards and traffic rules and vehicle service instructions for efficient operation of the
company.
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CneuunaaucT AsToTpaHcnopTHoro ynpasAeHus/Specialist of Autopark Management, ADMIN_AUTO.MANAGE_EG_BO5/EL8

KoA-BO KOMNAHMK, NpeAOCTaBAAIOLWUX AGHHbIe / Number of companies provided data: 3
KoA-BO paGOTHMKOB, 3AHUMAIOLLLUX ACGHHYIO AOAXHOCTbL / Number of incumbents: 8
[OpPHOAOBLIBAIOLLLAA
PUHAHCOBbIM cekTop / Financial MPOMBILLAEHHOCTb U OBLLLEOTPACAEBOM

Sector [eoaoropasseaka / Mine and cektop/General sector
Geologic Exploration

Mo Bcem cekTopam / Total

3HayeHus / Value

CpeaHss
Bbas3oBbIM okAQA / 3apaboTHag nAaTa /
Base Salary Average Monthly

CpeaHss CpeaHss
30paboTHaS
naata / Average

Monthly Pay

o ° CpeaHss
bazosbin ba3oBbin
3apaboTHas 3apabotHas
OKAQA / OKAQA /
nAara / Average

Base Salar naara / Average Base Salar
4 Monthly Pay Y Monthly Pay

bazoBsbin
OKAQA /
Base Salary

10 NpPOLLEHTUAD /
percentile

25 NPOLLEeHTUADL /

percentile 34 550 37 429
cpeaHee / average 39816 42157 MOAHbIE AQHHbBIE MPEACTABAEHbI B AHOAMTMYECKOM 0B30pe / Complete information presented in the
meAmara / median 39 700 40 533 Analytical review

75 NPOLLEHTUADL /
percentile 40913 44 322

90 NPOLEHTUAD /
percentile
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Karteropusa / Category

OBLLLEOTPACAEBBIE AOAXKHOCTH /
General job category

HaumeHoBaHue HanpaBneHus / Name of

division

ABTOTPAHCMOPTHOE YNPABAEHME /
Autopark Management

HanmeHoBaHue gonxHoctu / Job title

CneunaamcTt ABTOTPAHCMNOPTHOTO ynpasAaeHms/Specialist of Autopark
Management

OBLLLEOTPACAEBBIE AOAXKHOCTH /

AAMUHUCTPATUBHOE YNPABAEHME /

Ha4OABHUK AAMMHUCTPATUBHOTO YyNpasAaeHMs/Senior Management of

2 General job category Administratfion Administration

3 OOBLLLEOTPACAEBBIE AOAXKHOCTH / AAMUHUCTPATUBHOE YNPABAEHME / BeAyLumi cneumaAnct AAMUHUCTPATMBHOTO ynpasaeHus/Lead specialist of
General job category Administratfion Administration

4 O6LLLeOT.DOCAeBbIe AONXKHOCTH / AAMI./"_.MCTPOTMBHOG ynpasere / Cneumaamct AAMMHUCTPATMBHOTO ynpasaeHus/Specialist of Administration
General job category Administratfion

5 OOBLLLEOTPACAEBBIE AOAXKHOCTH / YApaBAeHUE AOKYMEHTOOBOPOTOM / CneumMaAmcT No YNpaBAeHMIO AOKyMeHToobopoTom/Specialist of Document
General job category Document Control Control

6 OBLLEOTPACAEBBIE AOAXKHOCTH / YnpasaeHue 3akynkamm / Procurement CneunaAmCT NO HAMNPABAEHMIO YMPOBAEHUIO 3aKynkamm/Specialist of
General job category Management Procurement Management direction

7 OOBLLLEOTPACAEBBIE AOAXKHOCTH / YnpasaeHue ckaaaom / Warehouse PyKkoBOAMTEAL MO HAMPABAEHUIO YNPABAEHUIO CKAGAOM/Middle Management of
General job category Management Warehouse Management direction

8 O6LLLeOTF)OCAeBbIe AOAXKHOCTH / BesonacHocTs / Security PYKOBQAMTeAb HanpaBAeHus No besonacHocTtn/Middle Management of Security
General job category direction

9 O6L|_LeOTpOCAeBb|e AOAXKHOCTH / BesonacHocTs / Security BeAYL!_I,l/Il/I CMNELMAANCT HAMPABASHMA NO BesonacHocTtu/Lead specialist of
General job category Security direction

10 O6LLLeOT.pOCAeBbIe AOAKHOCTA / BesonacHocTs / Security Cneumaamct HanpasaeHus no beszonacHocTtu/Specialist of Security direction
General job category

. OOBLLLEOTPACAEBBIE AOAXKHOCTU / MHdOOpMALMOHHOS 6Ee30MACHOCTb / HavaAbHWK MHAbopMaLMOHHOM Be3onacHocTM/Senior Management of
General job category Information Security Information Security

12 OBLLLEOTPACAEBBIE AOAXKHOCTH / MHIPOPMALMOHHOS BE30MACHOCTD / Beaywimi cneumaamnct MHdbopmaumoHHom 6esonacHocth/Lead specialist of
General job category Information Security Information Security

13 OBLLLEOTPACAEBBIE AOAXKHOCTH / MHAPOPMALMOHHOS BE30MACHOCTD / Cneumaamct MHdpbopmaLmoHHoM BesonacHocTm/Specialist of Information
General job category Information Security Security
OBLLLEOTPACAEBLIE AOAXHOCTH / . . .

14 General job category Byxraatepus / Accounting AupekTop byxraatepwun/Director of Accounting
OBLLLEOTPACAEBBIE AOAXKHOCTH / . . .

15 General job category Byxraatepus / Accounting Pykosoauteab byxraatepum/Middle Management of Accounting
OBLLLEOTPACAEBBIE AOAXKHOCTH / . . - .

16 General job category Byxraatepus / Accounting BeayLumin cneumaamct byxraatepum/Lead specialist of Accounting

17 OBLLLEOTPACAEBBIE AOAXKHOCTH / Byxraatepus / Accounting Cneupaamct byxraatepum/Specialist of Accounting,

General job category

FINANCE_ACCOUNTING_EG_BOS5/EL8
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OOBLLLEOTPACAEBBIE AOAXHOCTU /

BloAXeTMPOBAHME, OUMHAHCOBbLIM OHOAM3 U

o ®
AN
e GROUPRP
Consvulting

PyKOBOAMTEAb HOMPABAEHUS BIOAXKETUPOBAHMS, JOMHAHCOBOTO AHOAM3A U

18 Generdl job category KOHTPOAbL / Budget. Financial analyze and KQHTppAﬂ/Mddle Management of Budget, financial analyze and control
Control direction
BloaXeTnpoBaHWE, OUHAHCOBLIM AHOAM3 U -
OBLLEOTPACAEBBIE AOAXHOCTH / - . BeAyLLMM CNELMAANCT HANPABAEHMS BIOAXETUPOBAHUS, PPUHAHCOBOTO OHAAM3A
19 : KOHTPOAbL / Budget. Financial analyze and - ) . . .
General job category Confrol u KOHTpOoAf/Lead specialist of Budget, financial analyze and control direction
OBLLLEOTPACAEBBIE AOAXKHOCTH / PIOAXETMPOBAHE, OPMHGH.COBb'M aHanms n CneunaAmcT HONPABAEHUS BIOAXETUPOBAHMS, OUHAHCOBOrO AHAAM3A U
20 : KOHTPOAbL / Budget. Financial analyze and s : : - .
General job category Confrol KoHTpoAs/Specialist of Budget, financial analyze and conftrol direction,
o1 O6LLL€OTPOC/\€BbI€ AOANKHOCTH / KQAPOBOE AEAOMPOM3IBOACTBO / HR Clerk BeayLumi cneupmaamct Kaaposoro aeaonpomssoactsa/Lead Specialist of HR
General job category Clerk
OOBLLEOTPACAEBBIE AOAXHOCTH / _—-
22 General job category Kaaposoe aeaonpowmssoacTtso / HR Clerk Cneumaamct Kaaposoro aeaonpomnseoactsa/Specialist of HR Clerk
OBLLLEOTPACAEBBIE AOAXHOCTH / . o - .
23 General job category MNoabop nepcoHaaa / Recruting Beaywimn cneumaamct no MNMoabopy nepcoHaaa/Lead specialist of Recruting
OBLLEOTPACAEBBIE AOAXHOCTU / - - o -
24 General job category Pacuert 3apabotHom naatsl / Payroll BeayLumi cneumaamct no Pacyety 3apaboTtHom naatel/Lead specialist of Payroll
25 O6U'LGOT.DOCAeBb'e AoNXHOCTA / OBy4yeHmne 1 pPa3BUTME NEPCOHAAQ CneumaAmcT HaNPABAEHUs N0 OBYYEHUIO M PA3BUTUIO NEPCOHAAQ
General job category
26 O6U'LGOT.DOCAeBb'e AONKHOCTA / ynpoBAgHme MepcoHanom s Lieaom / HR AMPEKTOp NO YNPOBAEHUIO NEPCOHAAOM B LLeaom/Director of HR Generalist
General job category Generalist
97 OBLLLEOTPACAEBBIE AOAXKHOCTH / YnpaBAeHMe NEPCOHAAOM B LEAOM / HR PyKoBOAMTEAB MO YNPABAEHMIO MEPCOHAAOM B LLeAom/Middle Management of
General job category Generalist HR Generalist
OBLLEOTPACAEBBIE AOAXHOCTH / .
28 General job category KoHtakT - Uentp / Call - Center Pykosoanteab KOHTOKT - LleHTpa/Middle Management of Call - Center
OBLLLEOTPACAEBBIE AOAXHOCTH / -
29 General job category KoHtakT - Uentp / Call - Center Cneumaamct KoHtakT - LleHtpa/Specialist of Call - Center
30 OBLLLEOTPACAEBBIE AOAXKHOCTH / HanpaeaeHmne no paboTte C KAMEHTAMM / PykoBoauteAb HanpasaeHms no pabote ¢ kameHtamum/Middle Management of
General job category Direction Customer Direction Customer
31 OBLLLEOTPACAEBBIE AOAXHOCTH / HanpasaeHue no pabote ¢ KAMeHTamm / Cneumaamct HanpaeaeHus no pabote ¢ kameHtamm/Specialist of Direction
General job category Direction Customer Customer
OBLLLEOTPACAEBLIE AOAXKHOCTH / .
32 General job category MNpasoBoe obecneveHue / Legal Support PykoBoauTeAb MpaBoBoro obecneyeHms/Middle Management of Legal Support
33 O6meOTPOCAeBble AOAXKHOCTH / Mpasosoe oBecnedenme / Legal Support Beaywimi cneumaamct Mpasosoro obecneyerums/Lead specialist of Legal
General job category Support
OBLLLEOTPACAEBBIE AOAXHOCTU / -
34 General job category MNpasoBoe obecneveHne / Legal Support CneumnaamcT Npasosoro obecneveHus/Specialist of Legal Support
OOBLLEOTPACAEBBIE AOAXHOCTH / Paspaborka 11 passuie . AvpekTop no PaspaboTtke 1 pasBUTMIO MHADOPMALMOHHLIX cucTtem/Director of
35 . MHAPOPMALMOHHLIX cucTtem / Design and . .
General job category - Design and Development of Information System
Development of Information Systems
PaspaboTka 1 passutme .
36 OOBLLEOTPACAEBBIE AOAXKHOCTH / UHCDOPMALMOHHBIX CHCTEMm / Design and PykoBoauTEAL MO Pa3paboTke 1 pa3BUTUIO MHGOOPMALMOHHBLIX cucTem/Middle

General job category

Development of Information Systems

Management of Design and Development of Information System
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BeAyLLMM CcNeuMaAnCT no PaspaboTtke 1 pa3BUTUIO MHADOPMALMOHHbIX

37 General job category MHCDOPMALMOHHbIX crcTem / Design and cuctem/Lead specialist of Design and Development of Information System
Development of Information Systems
PaspaboTtka v passutme -
38 O6LLL€OTPOC/\GBbI€ AOANKHOCTH / UHOOOPMALIMOHHBIX CHCTEM / Design and CI‘IeLLl/.IO/\l/ICT no PaspaboTtke m Pa3BMTHIO MHAOOPMALLMOHHBIX cucTem/Specialist
General job category - of Design and Development of Information System
Development of Information Systems
39 OOBLLEOTPACAEBBIE AOAXHOCTH / CUCTEMHOE OAMUHUCTPUPOBAHME / BeAyLLMIM CNELMAAMCT MO CUCTEMHOMY QAMMHUCTPUPOBAHMIO/Lead specialist
General job category System Administration of System Administration
40 OOBLLEOTPACAEBBIE AOAXHOCTU / CUCTEMHOE OAMUHUCTPUPOBAHME / Cneumaamct no CUCTEMHOMY AAMMHUCTPUMPOBAHMIO/Specialist of System
General job category System Administration Administration
41 OOBLLEOTPACAEBBIE AOAXHOCTU / CeteBoe aammHucTpmposaHue / Network | Cneunaamct no CeteBomMy AAMMHUCTPUPOBAHMIO/Specialist of Network
General job category Administration Administration
TexHuyeckoe obecneyeHme 1 MoAAEPXKKA
OBLLLEOTPACAEBBIE AOAXKHOCTH / v : PykoBoauTteab Mo TexHuieckomy ObecnedeHuio u lNMoaaepxke
42 : noAb3oBateAen / Maintenance and User o .
General job category support noab3osateaen/Middle Management of Maintenance and User Support
TexHuyeckoe obecneyeHme 1 MoAAEPXKKA .
OBLLLEOTPACAEBBIE AOAXHOCTH / v : CrapLumi cneumaamct no TexHuieckomy ObecnedeHuio u MNoaaepxke
43 : noAb3oBateAen / Maintenance and User ° . L .
General job category support noAb3oBateAen/Senior specialist of Maintenance and User Support
OBLLLEOTPACAEBBIE AOAXKHOCTH / TexHmieckoe 96ecn¢quwe M NOAAGDAHKKA Cneumaamnct no TexHmyeckomy ObecnedeHuto u Noaaepxxke
44 : noAb3oBaTeAen / Maintenance and User - . .
General job category support noAb3osateaen/Specialist of Maintenance and User Support
45 OBLLLEOTPACAEBBIE AOAXKHOCTH / MapKeTUHr U NPOABUMXEHUE NPOAYKTO / PykoBOAMTEAB MO MOPKETUHIY M MPOABMXKEHUIO MPOAYKTA/Middle Management
General job category Marketing and product promotion of Marketing and product promotion
46 OBLLLEOTPACAEBBIE AOAXKHOCTH / MapKeTUHr 1 NPoABUMXEHUE NPOAYKTA / CneunaamcTt No MApKETUHTY M MPOABMXKEHMIO NpoAykTa/Specialist of Marketing
General job category Marketing and product promotion and product promotion
47 OBLLLEOTPACAEBBIE AOAXKHOCTH / Passuthe BpeHaa (TOProsowm mapku) / Cneuynaamct no Passutmio 6peHaa(toproson mapkm)/Specialist of Brand
General job category Brand Development (frademark) Development(trademark)
48 OBLLEOTPACAEBBIE AOAXHOCTH / CBa3b ¢ 06LLLeCTBEHHOCTLIO / Public BeayLumin cneumaamct no Cesasam ¢ obLuectseHHocThio/Lead specialist of Public
General job category Relations Relations
49 O6U'LeOT.pOCAeBb'e AONKHOCTA / CBM’. C obtuectsenHocTyio / Public Cneupnaamct no Ceaszam c obLectseHHoCThio/Specialist of Public Relations
General job category Relations
OBLLEOTPACAEBBIE AOAXHOCTH / . - . . .
50 General job category Mepesoabl/ Translations Cneumaamct no HanpasaeHuto Nepesoabl/Specialist of Translations direction
5] PuUHAHCOBLIM cekTop / Financial BHYTPEHHMIT QyauT / Internal Audit C.ﬂeLLl./lO/\l/ICT MO HAMPABAEHWMIO BHYTPEHHMM ayamT/Specialist of Infernal Audit
Sector direction
50 PrHaAHCOBbLIM cekTop / Financial BHYTDEHHMIA ayamT / Internal Audit BeayLuymmn CMEeUMAAMCT MO HANPABASHMIO BHYTPEHHM ayaut/Lead Specialist of
Sector Internal Audit direction
53 PUHAHCOBLIM cekTop / Financial BHYTDEHHMI ayamT / Internal Audit HOH(?}Ab!—HAK |jo HAMPOBAEHUIO BHYTPEHHMIM ayamT/Senior Management of Internal
Sector Audit direction
54 PrHAHCOBbLIM cekTop / Financial BHYTDEHHMIA ayamT / Internal Audit PYKOBOAMTe/.\b MO HAMPABAEHUIO BHYTPEHHMM ayaut/Middle Management of
Sector Internal Audit direction
55 PUHAHCOBLIM CexTOp / Financial byxraatepus / Accounting Beaywinm cneumaamct AYP

Sector
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PUHAHCOBLIM cekTop / Financial

56 Sector Byxraatepwus / Accounting [AQBHbIM BYXrOATEP

57 ;;vgngcost cekrop / Financial Byxraatepwus / Accounting 30MECTUTEAb TAOBHOIO BYXraATepa

58 ;;vgngcost cekrop / Financial Byxraatepwus / Accounting Pykosoamnteab no AYP

59 ;;vgngcost cekrop / Financial Byxraatepwus / Accounting PykoBOAMTEAD MO BE3ZHAAMYHBIM MAQTEXAM
PUHAHCOBbLIN cekTop / Financial .

60 Sector Byxraatepwus / Accounting PyKOBOAMTEAL MO Y4ETY KDEAUTOB U AEMO3MTOB

6] PrHaHcoBbIM cekTop / Financial MHkaccaumm 1 nepesosku / Collection CneumMaAmcT HaNPABAEHUS NO MHKaccaumm m nepesosku/Specialist of
Sector and fransportation Collection and transportation direction

62 PUHAHCOBLIM cekTop / Financial MHkaccaumn n nepesoskn / Collection BeAyLLUMIM CNELUMAAMCT HANPABAEHMA NO MHKACCAUMM 1 NnepeBo3km/Lead
Sector and transportation specialist of Collection and transportation direction

63 ;V;ngCOBbM cexrop / Financial KasHauencrtso / Treasury Pykosoamnteab KasHavenctsa/Middle Management of Treasury

64 ;V;ngCOBbM cekrop / Financial KasHayenctso / Treasury BeayLumi cneumaamct KasHadvemctea/Lead specialist of Treasury

65 ;V;ngCOBbM cekrop / Financial KasHayenctso / Treasury Cneumnaamct KasHavemctsa/Lead specialist of Treasury

66 ;V;ngCOBbM cekrop / Financial KoHtpoab kavyectsa / Quality Conftrol Cneumaamct no KoHTpoato kavecTtsa/Specialist of Quality Control

67 ;V;ngCOBbM cekrop / Financial KoHtpoab kavyectsa / Quality Conftrol BeayLini cneumaamct no KoHtpoato kavecTsa/Lead specialist of Quality Control

68 ;P;lgg?cosblm cexrop / Financial KoHTtpoab kavyectsa / Quality Conftrol PykoBoamnTteAb no KoHtpoato kavecTtsa/Middle Management of Quality Control

69 PrHAHCOBbLIM cekTop / Financial KpeanTHble puckn / Credit Risks C.I'IeLLl./ICIAMCT no HanpasaeHuio KpeantHole pucku/Specialist of Credit Risks
Sector direction

70 PuUHAHCOBLIM cekTop / Financial KpeanTHble puckn / Credit Risks CTOp.LUl/}M CNELMAAUCT NO HANMPABAEHUIO KpeautHble pucku/Senior specialist of
Sector Credit Risks direction

71 PrHAHCOBbLIM cekTop / Financial KpeanTHble puckn / Credit Risks PyKogoA.MTeAF MO HANMPABAEHUIO KpeautHble prckn/Middle Management of
Sector Credit Risks direction

79 PrHaHCcoBbIM cekTop / Financial MACQCTUKOBbBIE KAPTbI AAS OPUAMHECKMX AWML, | CneumaAncT no HanpasAaeHuio KpeamntHele KapTsl/Specialist of Credit Cards
Sector / Plastic Card for Legal Entities direction

73 PrHAHCOBLIM cekTop / Financial MACCTUKOBBIE KAPTbI AAS OPUAMHECKMX AWML, | BEAYLLIMM CNELUUTAMCT MO HANPABAEHMIO [TAQCTUKOBbBIE KAPTHI AAS IOPUAMHECKMX
Sector / Plastic Card for Legal Entities amu/Lead specialist of Plastic Card for Legal Entities direction

74 PLHHAHCOBLIM cekTop / Financial [MAQCTUKOBbIE KAPTbI AAS FOPUAMHECKMX AULL | HOYOABHMK MO HAMPABAEHMIO [TAQCTUKOBbBIE KAPTbI AAS IOPUAMHECKMX AMLL/Senior
Sector / Plastic Card for Legal Entities Management of Plastic Card for Legal Entities direction

75 ;"(‘;g'r_'COBbM cekrop / Financial Kpeautosanue / Landing AuvpekTop no KpeautosarHuio/Director of Landing

76 PUHAHCOBLIM cekTop / Financial OnepaLMorHbie prcku / Operational Risk CneunaAmcT HanpasAeHus No OnepaumMoHHbIM pruckam/Specialist of

Sector

Operational Risk direction
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PUHAHCOBLIM cekTop / Financial

Consvulting

Ha4yaAbHWK HONpaBAaeHWs N0 ONepaLMOHHbIM prucKkam/Senior Management of

77 OnepaumoHHble puckn / Operational Risk . N .
Sector pa P / Op Operational Risk direction
78 PrHaHcoBbIM cekTop / Financial PacyeTHo-kaccoBoe 0BCAYXMBAHME / Cneumaamct no PaccyetHo-kaccoBomy obcAyxumBaHmio/Specialist of Settiment
Sector Settiment and Cash Service and Cash Service
79 PrHaHcoBbIM cekTop / Financial PacyeTHo-kaccoBoe 0BCAYXMBAHME / Ha4aAbHWK MO PACCYETHO-KACCOBOMY OOCAYXMBAHMIO/Senior Manegement of
Sector Settiment and Cash Service Settlment and Cash Service
80 PrHaHcoBbIM cekTop / Financial PacyeTHo-kaccoBoe 0BCAYyXMBAHME / BeAyLLMIM CNEUMAAMCT NO POCCYETHO-KACCOBOMY OOCAYXMBAHMIO/Lead
Sector Settiment and Cash Service specialist of Settiment and Cash Service
81 PrHaHcoBbIM cekTop / Financial PacyeTHo-kaccoBoe 0BCAYXMBAHME / PykoBoanTEAL MO PACcHYeTHO-KACCOBOMY 0BCAyXMBAHMIO/Middle Manegement
Sector Settiment and Cash Service of Settiment and Cash Service
PrHAHCOBLIM cekTop / Financial . _— .
82 Sector P/ KpeautosaHume / Landing Cneumaamct no KpeamntosaHuio/Specialist of Landing
PrHAHCOBbIM cekTop / Financial . . . - .
83 Sector P/ KpeantosaHue / Landing CrapLumm cneumaamct no KpeamtosaHuio/Senior specialist of Landing
PrHAHCOBbIM cekTop / Financial . . Be MU CMELMAAUCT HANPABAEHMS MO PO3HMYHOMY OBCAYKMBAHMIO/Lead
84 P/ Po3HuyHOEe obcayxmBaHme / Retail Service AYLLY e . PABAS Y 4 /
Sector specialist of Retail Service direction
PrHAHCOBbIM cekTop / Financial . . HOYAABHUMK HANPABAEHMS MO PO3HMYHOMY OBCAYXMBAHMIO/Senior Management
85 PosHuyHOEe obcayxmBaHme / Retail Service . ) . .
Sector of Retail Service direction
PrHAHCOBbIM cekTop / Financial . . CneumaAmcT HaNPABAEHUS NO PO3HMYHOMY OBCAYxMBaHUIO/Specialist of Retail
86 P/ PosHuyHOEe obcayxmBaHme / Retail Service HHan Hanp Y Y /Sp
Sector Service direction
87 PrHAHCOBbIM cekTop / Financial Cayxba cootsetctemg / Compliance BeayLumi cneumaamct Cayx6bl cootseTctemi/Lead specialistt of Compliance
Sector Service Service
PrHaAHCOBbIM cekTop / Financial CAyxb6a cootsetctemg / Compliance - . .
88 p/ v / P Cneumnaamct Cayx0bl cootsetcTtems/Specialistt of Compliance Service
Sector Service
PUHAHCOBBIM CEKT Financial AYX TBETCTBMS mplian . . .
89 anco cekrop / Financia c v 6a coorserc / Compliance HadaabHWk CAy>x6bl cooTBeTCTBMA/Senior Management of Compliance Service
Sector Service
PrHaHcoBbIM cekTop / Financial YnpaBAeHue 30A0AKHOCTHIO / Dept
90 P/ P A / Bep YnpaBaeHUe 30A0AKHOCTBIO / Dept Management
Sector Management
91 PrHaHCcoBbIM cekTop / Financial YnpasaeHue 30A0AKHOCTbIO / Dept PykoBOAMTEABL MO YNpaBAEHMIO 30A0AKHOCTbIO/Middle Management of Dept
Sector Management Management
- . . Crparermieckoe NAQHUPOBAHKME U
PUHAHCOBLIM cekTop / Financial - . Cneumaamct no CtpatermieCKomy NAGHUPOBAHMIO 1 PA3BUTUIO
92 passutne busHeca / Strategic Planning - . . .
Sector . 6usHeca/Specialist of Strategic Planning and Business Development
and Business Development
- . . Crparermieckoe NAQHUPOBAHKME U .
PUHAHCOBLIM cekTop / Financial . . AnpekTop no Ctparernieckomy MAQHMPOBAHMIO U pa3BuTHio BusHeca/Director
93 passutne busHeca / Strategic Planning . . .
Sector . of Strategic Planning and Business Development
and Business Development
PrHaHcoBbIM cekTop / Financial YnpasaeHue oaom / FROD .
94 P/ P PpPOoA / Cneunaamct no YnpaeaeHuo Pposom/Specialist of FROD Management
Sector Management
. . . YApaBAeHUE 1 PA3BUTME COUAMOABHOM _ .
PUHAHCOBLIM cekTop / Financial MPEKTOP MO YNPABAEHUIO M PA3BUTUIO dOUMAMAABHOM ceTu/Director of
95 P/ cetm / Management and Development of Ao P P P P /

Sector

the Branch Network

Management and Development of the Branch Network
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. . . YNpaBAeHUE U PA3BUTME COUAMOABHOM . .
PUHAHCOBbIM cekTop / Financial P P ® HOYAABHUK MO YAPABAEHUIO M PA3BUTUIO OUMAMAABHOM ceTu/Senior Management
96 cet / Management and Development of
Sector of Management and Development of the Branch Network
the Branch Network
FopHOAODBIBOIOLLLOS
97 MPOMBILLAEHHOCTb U B3ammoaemncTeme C rocyAQpPCTBEHHbIMM CneumaAmcT No B3aMMOAENCTBUIO C TOCYAQPCTBEHHbIMKM OpPraHamum / Specialist
Feoaoropasseaka / Mine and opraHamm / Government Relations of Government Relations
Geologic Exploration
FoOpHOAODBIBOIOLLLOS
MPOMBbILLAEHHOCTb U . . _ . .
98 P . feoaoropasseaka / Geological exploration | FaasHbIM reoaor/Chief geologist
Ffeoaoropasseaka / Mine and
Geologic Exploration
FoOpHOAODBIBAIOLLLOS
MPOMBbILLAEHHOCTb U . . o .
99 . reoaoropasseaka / Geological exploration | Be un reonor/Lead geologist
Freoaoropasseaka / Mine and P aka/ 9 P Ayt / 9 S
Geologic Exploration
FopHOAODBIBAIOLLLOS
MPOMBbILLAEHHOCTb U . . . .
100 . feoaoropasseaka / Geological exploration | MHxxeHep-reoaor/Engineer-geologist
Freoaoropasseaka / Mine and P aka/ 9 P P /Eng S 9
Geologic Exploration
FopHOAODBIBOIOLLLOS
PHOA H YNpaBAEHME CMNELMAAbHbIM
MPOMbILLAEHHOCTb U .
101 . obopyaosaHmem / Equipment MawmHmnceT Byabaosepa /Dozer Operator
Ffeonoropasseaka / Mine and
- . management
Geologic Exploration
FopHOAOBBIBOIOLLLOS
PHOA H YNpaBAEHME CMNELMAAbHBIM
MPOMBbILLAEHHOCTb U .
102 . obopyaosaHmem / Equipment MaLlumHmcT norpy3symka / Loader operator
lreonoropasseaka / Mine and
. . management
Geologic Exploration
FopHOAOBBIBOIOLLLOS
PHOA H YNpaBAEHME CNELMAABHBIM
MPOMbILLAEHHOCTb U .
103 . obopyaosaHmem / Equipment MaLwumHmeT camocsaaa / Truck operator
feonoropasseaka / Mine and
- . management
Geologic Exploration
FopHOAOBBIBAIOLLLOS
104 MPOMBILLAEHHOCTb U PEMOHTHO-MeXaHMYecKas CAYXBa / PykoBoAMTEAD PEMOHTHO-MEXaHMYeCKOM CAYXObl/Middle Management of
Feonoropasseaka / Mine and Mechanical repair Division Mechanical repair Division
Geologic Exploration
fopHOAOBBIBOIOLLLOS
105 MPOMBILLAEHHOCTb U PEMOHTHO-MEeXaHMYeCKas CAYXOa / Cneunaamct PEMOHTHO-MmexaHuYeckom CAyxbbl/Specialist of Mechanical repair
Feonoropasseaka / Mine and Mechanical repair Division Division
Geologic Exploration
fopHOAOBBIBOIOLLLOSA
106 MPOMBILLAEHHOCTb U PEeMOHTHO-CBAPOYHAOS Cneunaamct PeMoOHTHO-CBApPOYHOM CAYXObI/Specialist of Maintenance-welding
FeoAoropasseaka / Mine and cAyx6a/Maintenance-welding Service Service
Geologic Exploration
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107

FopHOAOBbIBAIOLLLOS
MPOMBbILLAEHHOCTb U
Feoaoropasseaka / Mine and
Geologic Exploration

KanutaAabHOE CTPOUTEALCTBO /
Construction

Cneumnaamct KanutaabHoro ctpouteabctsa/Specialist of Construction

108

FopHOAOGbIBAOLLLOS
MPOMBbILLAEHHOCTb U
Feoaoropasseaka / Mine and
Geologic Exploration

AabopaTtopwus / Laboratory Services

PykoBoanteab Aabopatopum/Middle Management of Laboratory Services

109

FoOpHOAODBIBAIOLLLOS
MPOMBbILLAEHHOCTb U
Feoaoropasseaka / Mine and
Geologic Exploration

AabopaTtopus / Laboratory Services

BeayLumi cneumaamct Aabopatopum/Lead specialist of Laboratory Services

110

FopHOAODBIBAIOLLLOS
MPOMBbILLAEHHOCTb U
Feonoropasseaka / Mine and
Geologic Exploration

AabopaTtopus / Laboratory Services

Cneumnaamct no Aaboparopumn/Specialist of Laboratory Services

111

FopHOAODBIBAIOLLLOS
MPOMBbILLAEHHOCTb U
Ffeonoropasseaka / Mine and
Geologic Exploration

Mapkuenaepckas cayxba / Surveying
Service

PykosoanteAb MapkLuemaepckom cayxObl/Middle Management of Surveying
Service

112

FopHOAODBIBAIOLLLOS
MPOMBbILLAEHHOCTb U
Feonoropasseaka / Mine and
Geologic Exploration

Mapkuenaepckas cayxba / Surveying
Service

BeayLimin cneumaamct MapkLuenaepckom cayxbbl/Lead specialist of Surveying
Service

113

FopHOAOBBIBAIOLLLOS
MPOMBbILLAEHHOCTb U
Ffeonoropasseaka / Mine and
Geologic Exploration

Mapkuenaepckas cayxba / Surveying
Service

Cneumaamct MapkLuemnaepckon cAyxosbl/Specialist of Surveying Service

114

FopHOAOBBIBAIOLLLOS
MPOMBILLAEHHOCTb U
Ffeonoropasseaka / Mine and
Geologic Exploration

MeanumHckoe obcayxmsaHue / Medical

Service

Cneunaamct no MeamnuMHCKoMyY O0BCAyxmBaHUio/Specialist of Medical Service

115

FopHOAOBBIBAIOLLLOS
MPOMBILLAEHHOCTb U
Ffeonoropasseaka / Mine and
Geologic Exploration

OXpaHa TPYAQ M TEXHUKA BE30MNACHOCTH /

Occupational Health and Safety

AnpekTop OxpaHbl TPyAQ U TexHMku 6esonacHocTu/Director of Occupational
Health and Safety

116

FopHOAOBBIBOIOLLLOSA
MPOMBILLAEHHOCTb U
Feonoropasseaka / Mine and
Geologic Exploration

OXpaHa TPYAQ M TEXHWKA BE30MNACHOCTH /

Occupational Health and Safety

Beaywimin cneumaamct OXpaHsl TPYAO U TEXHWKM Be3onacHocTu/Lead specialist
of Occupational Health and Safety

117

FopHOAOBBIBOIOLLLOS
MPOOMBbILLAEHHOCTb M

OXpaHa TPYyAQ U TEXHMKA B6e3onacHoCTH /

Occupational Health and Safety

Cneupaamct OXpaHbl TPYAQ 1 TEXHUKM B6e3onacHocTm/Specialist of
Occupational Health and Safety
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Feoaoropasseaka / Mine and
Geologic Exploration

118

FoOpHOAODBIBAIOLLLOS
MPOMBbILLAEHHOCTb U
Feoaoropasseaka / Mine and
Geologic Exploration

OXpAaHAO OKPY>XXAIOLLLEN CPEAbI/
Environmental Protection

PykoBoanTeAb OXPaHbI OKpy>XatoLLLen cpeabl/Middle Management of
Environmental Protection

119

FopHOAODBIBAIOLLLOS
MPOMBbILLAEHHOCTb U
Feoaoropasseaka / Mine and
Geologic Exploration

Byposble padoTbl / Drilling work

byposoin mactep/Master of Drilkling work

120

FoOpHOAODBIBOIOLLLOS
MPOMBbILLAEHHOCTb U
Freonoropasseaka / Mine and
Geologic Exploration

CAyx6a ropHska / Service Miner

PykoBoauteab CAyxObI ropHaka/Senior Management of Service Miner

121

FopHOAODBIBAIOLLLOS
MPOMBbILLAEHHOCTb U
Ffeoaoropasseaka / Mine and
Geologic Exploration

Cayxba ropHska / Service Miner

BeayLumi cneumaamct CAyxObl ropHska/Lead specialist of Service Miner

122

FopHOAODBIBAIOLLLOS
MPOMBbILLAEHHOCTb U
Freoaoropasseaka / Mine and
Geologic Exploration

Cayxba ropHska / Service Miner

Cneumnaamct CAyxObl ropHaka/Specialist of Service Miner

123

FopHOAODBIBAIOLLLOS
NMPOMbILLAEHHOCTb U
lreonoropasseaka / Mine and
Geologic Exploration

Cayxba aHepreTtrka / Service Energetic

Pykosoanteab CAyxObl dHepretrka/Middle Management of Service Energetic

124

FopHOAOBBIBAIOLLLOS
MPOMBbILLAEHHOCTb U
lreonoropasseaka / Mine and
Geologic Exploration

Cayxba aHepreTtunka / Service Energetic

Beaywimi cneumaamct Cayx6bl dHepretuka/Lead specialist of Service Energetic

125

FopHOAOBBIBAIOLLLOSA
MPOMBbILLAEHHOCTb U
lreonoropasseaka / Mine and
Geologic Exploration

Cayxba aHepreTtunka / Service Energetic

Cneumaamct CayxObl aHepretmka/Specialist of Service Energetic
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O HAC

DA Tpyn KOHCAATUHT — MPEAOCTABAIET LLUMPOKMI CREKTP YCAYT B cdoepe YNpaBAeHUs YeaoBevecknmm Pecypcamm, OpraHm3aLMOHHOMY PA3BUTHIO U
AHOAUTMHECKMM MCCAEAOBAHMIM. OCHOBAHHbIM B 2003 roay B Builikeke, Kbiprbi3cTaH, DA Tpyn KOHCOATUHT CMELIMAAMBMPYETCS B OU3HEC KOHCYABTUPOBAHMM,
MOMCKOM M MOADOPOM MEPCOHAAA, COOPOM M AHAAMZOM AQHHBIX M MPOBEASHUEM AHAAUTUHECKUX MCCASAOBAHMM. DA TPyN KOHCOATUHT OTAMYAET
YHUKOABHbIN M YCMNELLHbIM NPAKTUYECKMIA OMbIT PABOTHI C KAMEHTAMM M3 LLEHTPAABHO A3MATCKOrO PEeroHa 1 KasaxctaHa, Poccum u CeBepHOM AMEPUKM.

HALLA MUCCHUA

KomaHaa 3A Tpyn KOHCOATUHI CO3AQET BO3MOXKHOCTU AASG AOCTUXKEHMS MPOADECCHMOHAABHOTO YCnexa CBOUX KAMEHTOB 1 MNapTHEPOB. Muccua DA pyn
30KAIOHOETCH B MOEAOCTABAEHMU MHHOBALMOHHBIX peLLeHM AAg YHP cTpaTterii1, TAOHUPOBAHMA M OPTAHM3ALMK, O TAKXKE AAT MOABOPA MEPCOHAAQ U €r0
PA3BUTUA. DA [Pyn MpeAAaraeT BbICOKOKBAAMADULMPOBAHHbIE YCAYTWM MO BU3HEC KOHCYABTUPOBAHMIO, HOMPABAEHHbIE HO YCMELLHOE PA3BUTUE U
JOMHAHCOBBIM POCT CBOMX KAMEHTOB.

MOYEMY 3A TPYN? HAWMW LLEHHOCTU U NPUHLLUMNbI BEAEHUA BUSHECA

DA Tpyn, BAAroAQps CBOEMY CTREMAEHUIO K MOHUMAHMIO MCTUHHBIX KOPMOPATUBHBIX MOTPEOHOCTEM U KYAbTYPbI KAMEHTA, MPEAOCTABAAS YCAYTM BBICOKOTO
KQYEeCTBA U COBAIOAQS MPUHLMMbLI MPOJOECCUOHAABHOM 3THKM, CO3ACET M MOAAEPXKMBAET AOATOCPOYHbIE M 2COTOEKTUBHbBIE OTHOLLIEHMS CO CBOMMM
KAMEHTAMM — BEAYLLIMAMM KOMMIAHUSIMM WM ORTAHM3ALMAMM. DA TPYn KOHCAATUHT MPUAEPXKMBAETCS CASAYIOLLMX MPUHLLMIOB BEAEHMS BM3HECa:

* OPUEHTUPOBAHHOCTL HA MOTPEBHOCTM U LLIeAM CBOMX KAMEHTOB M MNAPTHEPOB;

* UHAMBUMAYOAbHbIE PELLEHMS, HAMNPABAEHHbIE HO AOCTMXEHME YCrexd KAMEHTOB 1 MapTHEPOoB;
* BbICOKOE KAYECTBO MPEAOCTABAIEMbIX YCAYT M CTAHACPTOB MPOJDECCUOHAABHOM DTUKM;

* 3HOHME U MOHUMAHME CNELIMTDUKM AEITEABHOCTM B LIEHTPAABHO-A3UMATCKOM PETUOHE.

HALLUUN YCAYTHU

* YnpasAaeHmne YeaoBevyeCckimm Pecypcamm 1 nx Passutme;

* Nomnck M NoaABop NEPCOHAAQC;

* AHOAUTMYECKME McCcAeAoBAHMS, COOP M 0BPABOTKA AQHHBIX;
e Pa3paboTka M MpOBEAEHME KOPMOPATUBHBIX TOEHMHIOB;

e Pa3BuUTME HOBbLIX HOMPABAEHMM BU3HECA.
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YNPABAEHUE YEAOBEYECKUMU PECYPCAMU N PA3BUTUE

DA Fpyn NPOBOAMT AUATHOCTMKY, MOAEPHUSUPYET U ONTUMUIUPYET CYLLLECTBYIOLLLME CUCTEMbI YNDOBAEHMS YEAOBEYECKMMMU PECYPCAMM, O TAKXKE MOMOraeT
B CO3AQHMM LLEAbIX M/UAM OTAEABHbIX MOACUCTEM YYHP. DA Mpyn KOHCAATUHT MPEAOCTABAAET LLIEAOCTHbIE U MHTEMDUPOBAHHbLIE PELLIEHMS B OBAQCTM YNOABAEHMS
4EAOBEYECKMMM PECYPCAMM KOMMAHMM KAUMEHTOB, MyTEM OMPEAEAEHMUS, BHEAPEHUS U UCMOAb3OBAHMSA SGDCOEKTUBHbBIX MHCTPYMEHTOB AAS MAOTMBALLMM U
MOOLLLPEHMS, YASPXKAHMS, PA3BUTUS U MCMOAb3OBAHMS BO3MOXHOCTEM TAACQHTA B LLEAIX ODECneyeHMs AOATOCPOYHOM YCTOMYMBOCTU KOMMAHMM KAMEHTA.

MOUCK U NOABOP NEPCOHAAA

24 Tpyn nomoraeT KAMEHTAM — MOBLICUTb MPOM3BOAUTEABHOCTb TPYAQ YEPE3 OPTaHM3ALMIO NPOLECCA MPOJECCUOHAABHOIO MOMUCKA M MOABOPA
KBAAMJOULLIMPOBAHHOIO MEPCOHAAA. DA I'pyn KOHCAATUHT, paBoTas C MPOdPeECCHUOHAAAMM M YIPABAEHLLOMM CPEAHETO M BbICLLIETO 3BEHA B LLEHTPAABHOM
A3nm, OBACACET OBLLMPHOM PEMMOHAABHOM CETHIO BM3HEC KOHTAKTOB, HE MMetoLLLEn cebe PaBHbIX. BOAee cemm AET yCMELLHOM AEITEABHOCTM B OBAQCTU
NOWCKA M N0ADOPA NEPCOHAAC M OBLLMPHAS BA3A KAOHAMAQTOB MNPEAOCTABAAET DA [PYN HECPABHUMOE MPENMYLLLECTBO B ONPEAEAEHNM U OTOOPE AYYLLIMX
KOHAMAQTOB, COOTBETCTBYIOLLIMX TDEOOBAHMAM KAMEHTOM.

AHAAUTUHECKUE UCCAEAOBAHUA

kcnepTtoB DA [pyn KOHCAATUHT B OBAQCTU SKOHOMMKM, MEHEAXKMEHTA, PbIHKA TRYAQ, OKPY>XAIOLLLEN CPEAbI M TEHAEPHOIO PABEHCTBA OTAMYAET YCMELLHbIM
OnbIT B COOPE M AHAAM3E AQHHBIX, MPOBEAEHNM MOHUTOPUHIA U OLLEHKM, M PA3PADBOTKM AHAAUTUHECKMX OTYETOB, HOPABOTAHHbIM DAQrOACPS MHOTOAETHEMY
OnMbITY PEAAM3ALMUN KOANMHECTBEHHBIX M KOYECTBEHHBIX MCCAEAOBAHMM B OOAQCTU PbIHKA TPYAQ M KOMMEHCALMM PABOYEN CUABI, MOPKETUHIOBbIX
MCCAEAOBAHMIM; AHAAM3A NOTPEBHOCTEM B OOYHEHUM U OLLEHKMU BO3AEMCTBMS U MHOTOE APYroe.

HaaeXHbIe METOABI M MHCTPYMEHTbI UCCAEAOBOHMM, MEPEAOBBIE MHCTRYMEHTbI CTATUCTUYECKOTO AHAAM3A M OCHOBAHHbBIE HO AOCTOBEPHbIX GOAKTAX
MO3BOAMAKM DA TPYN CTATb MPOBEPEHHBIM MCTOYHNKOM LLEHHOM, MOATBEPXKAEHHOM U OBBbEKTHBHOM MHADOPMALLMK AAR HAOLLIMX KAMEHTOB.

PA3PABOTKA U NPOBEAEHUE TPEHUHIOB

2kcnepTbl DA [pyn KOHCAATUHT MOMOTatoT KAMEHTAM B OLLEHKE MOTPEBHOCTEM COTPYAHMKOB B OBYYEHUM U BbISBAEHMM MPOOBEAOB B CYLLLECTBYIOLLLEM CUCTEME
0BYyYEeHUS U PA3BUTUS MEPCOHAAQ.

OnbITHbIE KOHCYABTAHTBI M TPEHEPHI DA TPYN PA3pAOATLIBAIOT TOEHMHIN AAT YAOBAETBOPEHUI MHAMBUAYAABHBIX MOTPEBOHOCTEM KAMEHTA C y4ETOM
AEATEABHOCTM M HOMPABAEHMS €10 OM3HECA, KOPMOPATUBHOM KYABTYPY M CTPATEMMM PA3BUTUA KOMIMAHMUM.

PA3BUTUE HOBbIX HAMPABAEHUW BU3HECA

CoueTas NPUBEPXKEHHOCTb BbICOKMM MEXKAYHAPOAHBIM CTAHACPTAM C TAYOOKMMM 3HAHUAMM MECTHOTO PbIHKA, DA FPYyN KOHCOATUHT MPEAOCTABAAET
OPTAHMU3ALIMOHHYIO M TEXHUYECKYIO MOAAEPXKKY OU3HEC KOMMAHUIM, HEMPABUTEABCTBEHHbIX OPTAHM3ALMM M MEXKAYHAPOAHBIX Ar€HTCTB MO PA3BUTUIO,
MPOBOAALLIMX MAM MACHUPYIOLLIMX MPOBEAEHME NPOEKTOB B KbIPrbI3CTAHE MAM ARYTUX CTPAHAX LLEHTPAABHO-A3UMATCKOrO PEMMOHJ.

3A Mpyn KOHCAATUMHT MPEAAQraeT CBOK NMOMOLLLb B MOMCKE 1 MOABOPY HaMOOAEE MOAXOAILLLETO NEPCOHAAQ; COOPY MHADOPMALMM O MECTHOM PbIHKE C
Y4ETOM OMPEAEAEHHBIX MHTEPECOB KAMEHTA; MOADOPY MECTHbIX MAPTHEPOB M MPE3EHTALMU MEXKAYHAPOAHbIX KOMMOHMM HO BCTPEYAX C MPEACTABUTEAIMM
MECTHOTO MPABUTEALCTBA.
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HALLI OnNbIT

Mouck u noa6op nepcoHaaq, ¢ 2003 roaa
DA Mpyn KOHCOATUHT UMEET BOAEE YEM AECITUAETHMM OMbIT B YCNELLHOM MOMCKE M MOADOPE SKCMEPTOB M YNPABAEHLLEB, KAK AAS OM3HEC KOMMAHMUIM, TAK UM
AA MEXAYHAPOAHBIX OPraHmM3dLmMi B KbIPrbI3CTAOHE M APYIUX CTPAHAX LLeHTPAABHOM A3Mu.

YnpaBAeHue NpoeKTamu U NMoAAepXKA MEXAYHAPOAHbIX AreHTCTB Mo pa3suTHio, ¢ 2004 roaa
3OA Mpyn KOHCOATUHT MMEET HOPABOTAHHYIO SKCNEPTM3Y B YMPUBAEHMM MPOEKTAMM B TAKMX CAOEPAX KAK PA3BUTUE HOBBIX OU3HEC HAMPABAEHMM, YAYHLLEHUE
MPOM3BOAUTEABHOCTM TRYAQ, OMTUMM3IALLUE AOAXKHOCTHbBIX MHCTPYKLLMM, MOMCK M MOADOP NEPCOHAAC M COKPALLLEHME LLUTATA.

UccaepoBaHusa B cdoepe PoiHka Tpyada, MoTeHuMaaa B o6AaacTu YeaoBevyecknx Pecypcos, 3apa6oTHbix NnAaT U KomneHcauui, ¢ 2003 roaa

IOA Tpyn KOHCOATUHT PEryAIpHO MPOBOAUT MAPKETUHIOBbIE MCCAEAOBAHMS MO 30PAOOTHBIM MAATAM M KOMMAEHCALMIM, BUAOM COLLMOABHOTO NAKETA,
YCAOBUIM TPYAQ, BUACGM U COCTABAM KOMMEHCALLMOHHOM CTPYKTYPbl OPTAHU3ALMA. PE3YyABTATEI MCCAEAOBAHMM MPEAOCTABASIOT OBLLMPHYIO MHAOOPMALMIO
MO KAKOYEBBIM 3KOHOMMHECKMM TREHAOM PLIHKA TPYAQ B Kbiprbi3CTaHE (BKAKOYAS buLLikek).
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ABOUT US

El Group Consulting — providing a wide range of services in Human Capital Management, Organizational Development, and Analytical Research. Founded
in 2003 in Bishkek, Kyrgyzstan, El Group Consulting specializes in business consulting, staff arrangements and recruitment, research and data analysis. El
Group Consulting has in-depth understanding and solid experience in serving multinational, international and domestic clients in Central Asia and North
America.

OUR MISSION

El Group Consulting creates opportunities for Clients’” and Partners’ success and development.

El Group Consulting’s mission is fo provide integrated and innovative solutions in human resources strategy, planning and organization as well as staff
recruitment and development. El Group offers highly qualified business consulting services aimed at successful development and financial growth of ifs
Client companies.

WHY EL GROUP? OUR VALUES AND BUSINESS APPROACHES
El Group Consulting forms and supports lasting and effective relationships with the Clients - leading companies and organizations - by gaining clear
understanding of Client’s corporate needs and culture, providing high quality services and observing professional ethics.

Business approach of El Group Consulting:
- focus on Clients’ and Partners’ needs and objectives
- customized solutions aimed at Clients’ and Partners’ success
- high quality of services rendered and high standards of professional ethics
- knowledge of and experience in Cenfral Asian region

OUR SERVICES
- Human Capital Management and Development
- Executive Search and Recruitment
- Analytical Research and Data Processing
- Training Development and Delivery
- New Business Development
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HUMAN CAPITAL MANAGEMENT AND DEVELOPMENT

El Group Consulting diagnoses, streamlines and improves human capital management system and/or its individual subsystems.

El Group Consulting provides solutions fo complex human capital management strategic development problems by identifying ways to effectively manage,
reward, retain, and utilize capabilities of talent to ensure Client's long-term sustainability.

EXECUTIVE SEARCH AND RECRUITMENT

El Group Consulting helps the Client — leading domestic and international companies - to enhance performance by finding and selecting quality personnel.
El Group Consulting, working with professionals, mid and senior-level managers throughout Central Asia, has access to an unmatched premier regional
network of industry contacts. Ten years of successful experience in executive search and recruitment and an extensive database of candidates provides El
Group Consulting with an unparalleled advantage in identifying and selecting the best candidates to fit the Client’s requirements.

ANALYTICAL RESEARCH

El Group Consulting experts in economics, management, labor market, environment and gender have mastered their M&E, strategic planning, and
reporting capabilities through extensive experience in qualitative and quantitative research in workforce compensation and labor market; market research
and analysis; communications system studies, fraining needs analysis, and impact assessments.

Proprietary research methodology, advanced statistical analysis, and fact-based recommendations, have made El Group Consulting a trusted resource of

valuable, verifiable and accurate information required by clients to maintain their competitive advantage and to monitor their progress towards meeting
objectives to ensure most efficient resource allocation.

TRAINING DEVELOPMENT AND IMPLEMENTATION

El Group Consulting experts help the Client to assess staff training needs and to identify gaps in the existing staff fraining and development systems.

El Group Consulting’s experienced consultants and frainers create and customize training to meet Client’s fraining needs with focus on specific industry,
corporate culture and development strategy.

NEW BUSINESS DEVELOPMENT

Merging high international standards with strong local market intelligence, El Group Consulting provides organizational and technical support to business
companies, non-governmental organizations, and infernational development firms implementing or planning to launch projects in Kyrgyzstan and other
Cenftral Asian countries.

El Group Consulting helps to identify and select the best caliber personnel; collects local market inteligence and cost data based on the specific needs;
identifies local partners and represents infernational companies at meetings with local government officials
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OUR EXPERIENCE

Executive Personnel Search and Recruitment, 2003-present

El Group Consulting has over 10 years of successful experience in recruiting and selecting hard-to-find niche experts and managers for business companies
and international organizations in Kyrgyzstan and Central Asian countries.

Project Management and Support to International Development Organizations, 2004-present

El Group Consulting has extensive experience in project management ranging from new business development, performance management design, job
description development, personnel recruitment to workforce reduction.

Surveys of Labor Market, Human Resource Capacity, Salaries and Remuneration, 2003-present
El Group Consulting conducts regular compensation, benefits, employment terms and conditions, remuneration package composition and structure surveys.
The results of the surveys provide comprehensive information on key economic and labor market frends across Kyrgyzstan (including Bishkek).
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