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MpoekT IFC no kopnopatuBHOMY ynpaBrieHuto B LleHTpanbHou A3un n

MapTtHep MNMpoekTta KomnaHusa «Ayaut MNnroc»

npurnawaroT Bac NMPUHATDb y4YacTue B CeMUHape-npakTukyme:

YnpasneHue B MmanbixX U cpeaHUX npeanpuATUAX
TpeHuHr, camogmnarHocTMka u N1aHMpoBaHue

5-6 anpeng, 2017 .
OnucaHue TpeHuHra:

[aHHbIN TpeHWHr NpegHa3HayYeH Ang KoMnaHui manoro u cpegHero 6usHeca (MCB), ¢ BbICOKUM
noTeHumanom pocTa, U Haxogsawmmcs B COGCTBEHHOCTN OAQHOMO U/UIN HECKOMbKUX (OU3NYECKUX NNLL,
nmbo B cCOBCTBEHHOCTU CEMbM.

[octurHyB onpegenéHHoro pasmepa u cragum pas3sutuss, MCB HauMHaloT CTaHOBUTbCSA
npuenekaTenbHbIMU ANA BHELWHUX WHBECTOPOB. COOCTBEHHWKM Ha4YMHAKT MNOHMMAaTb 3Ha4YeHue
Hagnexawlero ynpasneHus Ans nogaepXaHus nx KOHKypeHToCnocoBHOro BblXXMBaHUS N pocTa.

Bmecte ¢ Tem, OHM He TrOTOBbl MPUHATL BCE NPAKTUKM Hagnexawero ynpaeneHusi, 0Obl4HO
pekoMeHayemble KpymnHbIM KomnaHusiM. bonee Toro, kak npaeuno, komnaHum MCB pacnonaratoT
OrpaHUYeHHbIMI pecypcamu, Kak B nraHe “cBo6OAHbIX» (DUHAHCOB, TaK M BPEMEHW PyKOBOACTBA.

lMoaTomy, Taknm kKOMNaHuaM, TpebyoTca ocobbie pelleHns, paspaboTaHHble cneynansHo ana MCB.
B cBs3M c 4em, B pamkax TpeHuHra OyayT npeacrtaBrieHbl NpakTuyeckme pekomeHaaunn/Habopsbl
PEeLeHnn, KOTOpble CMNOCOBHbI ObICTPO NPOM3BECTU MOMNOXUTENbHLIM 3PEEKT Ha CUCTEMY
ynpasneHus komnaHun. NpegnpuHumMaTeny CMOryT BbISSBUTb NpobGernbl B yrnpaBfieHUn B CBOMX
COBCTBEHHbLIX KOMMAHUAX W HAWTU MNPaKTUYEeCKMe peLUeHusi, KOTopble MNPUHECYT Monb3y
HenocpeacTBeHHO nx GusHecy 1 6yayT cnocobCcTBOBATL €r0 YCTOMYNMBOMY POCTY.

Bpems npoBeaeHusn: 5 Anpens 6 Anpens:
Peructpauunsa:12:45 - 13:00

TpeHuHr: 13:00 - 18:00 TpeHunr: 13:00 -18:00

MecTto npoBeaeHus: r. buwikek, 6ynbBap SpknHaMK 21 (BXO4 CO CTOPOHBI Y. Yokmoposa),
Otenb «OpuroH buwkek»,1-n atax, kKoHepeHu-3an «Ak-Can».

Ayautopus: CobcTtBeHHUKM BusHeca, npegnpuHUMaTenu,
yypeauTenun,gupekTopa, u Ap. 3anHTepecoBaHHbIe nuua.

dPopmar: MpeseHTauuu, paboTta ¢ npakTn4yeckummn npumepamm.B xooe TpeHuHra
YY4aCTHMKM COCTaBAT WHOMBMAOYaNbHbI 6a3o0BbiM  NnaH OEWCTBUMK  ANs



npMeHeHnA HOBbIX 3HaHU U MHCTPYMEHTOB B CBOUNX KOMIMaHUAX.

CTOoMMOCTb TPEHUHra anga ogHoro yvyactHuka — 3000 (Tpu TbiCA4YM) COM.

Mpocum Bac 3anonHWTb perncTpaumoHHyo opMy (B NPUNOXKEHUN) U OTNPaBuTb ee Ao 4 anpens
2017 roga Ha aneKkTpoHHbIN agpec: dtologonova@ifc.org

OononHutensHas MHgopmaums:

MO TPEHWUHTY - (312) 62 61 39 [InHapa TonoroHoBa
no Bonpocam onnartbl - (312) 58 05 18, (701) 888114 NpwnHa Llon

TpeHepbl:

IOnusa XonoakoBa

KoopauHaTtop npoekta no KoprnopatMeHoMy Ynpaenenuto B LieHTpanbHon Asun, nmeet
bonee 4yem 4eTblpHaAUATUNETHUIN NPOMECCUOHANbHbIA OMbIT  KOHCYNbTUPOBAHWUSA
KOMMaHMn No BOMPOCaM KOpPMopaTMBHOIO YMNpaBfeHuMs B TOM 4YUCIE: BHYTPEHHEro
KOHTpONS, BHYTPEHHErO ayauTa, PUCK-MEeHe)KMEeHTa 1 packpbiTUa nHdopmMaumn. Konms
UMeeT OnbIT MPOBEAEHMS OLEHOK KOPNopaTUBHOTO YrpaBneHns B KOMNaHnax, 6aHkax u
MUKpOp1HaHCOBbIX opraHmnsaumsx KelprelactaHa, Tagxuknctada, Mongosel, benapycu,
YKkpauvHbl, Typumm, n Y3bekucrtaHa.

Onbra KongacoBsa

CneunanuampyeTcsa no pasnnyHbIM BONPOCaM KOPNopaTUBHOMO ynpaBneHus: coBeT
ONPEKTOPOB, HE3aBMCHUMbIE OMPEKTOpa, OLEHKa coBeTa OUPEKTOPOB, BO3HarpaxaeHue
ONPEKTOPOB, KOpnopaTuBHOe ynpasneHne B 6aHkaxX, MMKPOUHAHCOBLIX U CEMENHbIX
KOMNaHUAX, MNPEEeMCTBEHHOCTb, KOPMOpaTUBHbIA  CekpeTapb W caoenku C
3amMHTepecoBaHHOCTbD. bBonee 18 net pabotel B oGnactu rpucipygeHumMm u
KOHCYNbTMPOBaHMA KOMMAHMM NO KopnopatuBHOMy npasy. Onbra nosyyuna creneHb
MacTepa npaBa no TpaHyHaunoHarnbHbIM BU3Hec npakTukam B MNacuduk YHnsepcuteTe,
KanndopHmsa B 2013 rogy v Bbicwee topuandeckoe obpasoBaHue B KbIprbi3CKOm
HauunoHansHoM YHuBepctuteTe.

NynbHapa YckeH6aeBa

Oupektop OcOO «AyauT nntoc», ayauTop, 3KCrnepT no KoprnopaTMBHOMY YMNpaBeHuUIo
(onbIT paboTbl 6onee 15 neT). ImeeT oBLWMPHLIN ONbIT N0 aHann3y GusHec-NpoLeccos,
BHEOPEHUIO cUCTEM (PUHAHCOBOTO yyeTa U KOHTPOMsi, CUCTEM ynpaBfieHUs NepcoHanom
N CUCTEM MEHEMXKMEHTa KayecTBa B COOTBETCTBUM C TpeboBaHuaMM cTtaHgapTta ISO
9001, opraHusauumn cnyxb BHyTpeHHero ayauTta B KoMnaHusax. OnbIT B npoBedeHuu
ayguTta nomoraeT npefocTaBrnATb KOHCYNbTaUMOHHbIE YyCnyrM no paspaboTke u
BHEOPEHUIO CUCTEM BHYTPEHHEro KOHTPOIS B KOMMNaHUSX.
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