International
Finance Corporation
WORLD BANK GROUP

T

Contederaziun

CIFC

Mporpamma ceMmrMHapa-NPaKTUKyMma

% L[4

Q

ai

i thie Brilish poaphs

Swiss Confederation
Ir

&

YnpaBaeHue B MasbiX U cpeaHUX npeanpuaTuax

Aara:
Bpems:

5 anpensa 2017
13:.00-17:30

TpeHuHr, camoanarHoCTMKa U N1aHNMpoBaHue

6 anpensa 2017
13:00-17:30

MecTto npoBeaeHuUA: r. buwkek , 6yn.dpKuHAUK 21,

(Bx0pg co cTopoHbl yn.HYoKmopoBa), otenb «OpUOH BULLIKEKY,
1 staxX, KoHdepeHu-3an « AK-Cai»

DeHb 1. 5 Anpens, 2017

12:45 - 13:00
13.00-13.15
15.00 -15.20
15.20-15.40
15.40-17.30

Perucrpauma y4actTHUKOB
OduumnanbHoe npuseTcTBme

Mopaynb 1: BBegeHue B ynpasneHue
e  3HAKOMCTBO C Y4ACTHMKAMM M 3a4a4UN TPEHUHTA
e BsepgeHue B ynpasieHue
e B3rnan nHeectopos
e MaTtpuua ynpasneHna MCb
Kode-6peiik
CUTyaTMBHbIN NpUMep — HavyaNbHasA ANCKYyCCUA
Moaynb 2: Paborta ¢ «6oneBbimu Toukammu» MCb
® BHYTPEHHMI KOHTPONb
e YenoBeyeckui Kanutan — MOTUBALMA U yaepKaHMe NepcoHana

[eHb 2. 6 Anpens, 2017

13.00-13.35
13.35-14.50
14.50-15.10
15.10-15.40
15.40-16.50
16.50-17.30

Moaynb 2: PaboTa ¢ «6onesbimu Toukamu» MCB (npogonxeHue)
e  PUCK KNKOYEBOro NepcoHasa U N1aHMpoOBaHUE NPeeMCTBEHHOCTH
Moaynb 3: MpuHATUE CTPaTErMyecKUX U yrnpaBaeHYeCcKUX peLueHui
o [lpuHATUE ynpaBAeHYECKUX PELLIEHN
e BHelWwHMe COBETHUKM U KOHCY/IbTaTUBHbIN COBET
e CoBeT ANpPEKTOPOB
Kode-6peiik
Moaynb 3: NMpuHATHE CTPaTerMyecknx u ynpaBaeHYeCKUX peLleHui
(npogonxeHue)
Bonpocel, Tpebytowwme ocoboro BHMMaHUA: CemenHbln BUsHec
Mopaynb 4: CamoctoAaTeNibHaA ANAarHOCTUKA YPOBHA pa3BuUTUA ynpasaeHna 8 MCb
e ®duHanbHoe 0b6CyKAeHME CUTYaTUBHOIO NpUMepa
e VIHCTPYKLWUM K NCMONBb30BAHUIO MHCTPYMEHTA CAMOANATHOCTUKN
e UHaMBuAayanbHaa paboTa c MHCTPYMEeHTaMu
OduuymanbHoe 3aBepLUeHME, OLLeHKU U Bblgaya cepTuduKartos



